Bid to Host ARCASIA Awards
for Architecture (2027-2031)

Singapore Institute of Architects

9th-10th September 2025 | Incheon, South Korea




About SIA and Why SIA

Regional Experience Organizational Strength

SIA has successfully organized Our robust secretariat provides

the SIA-Getz Architecture Prize comprehensive support for high-

for Asian architects from 2006- profile events, ensuring

2016, demonstrating our seamless coordination and

expertise in managing professional execution of A =|
prestigious international complex award programs with = Wil
architectural competitions multiple stakeholders. :_ == = =
across the region. = | ==
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International Reach
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Since 2024, we've opened our SIA Architectural Design Awards to
ASEAN architects, showcasing our commitment to regional
collaboration and our proven capability in international event hosting.




Organisation Structure & Convenor

Tripartite Governance

150 SIA, ARCASIA, Host Institute
o Proposed Convenor
)
Ar. Melvin Tan
) Support System

Experienced team + SIA Secretariat



Framework, Jury & Platform
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ARCASIA Compliance Expert Jury Composition

Full adherence to the established Five-member panel including the
AAA Framework as outlined in ARCASIA President, one Singapore
Handbook C.2.6, ensuring non-architect representative, and
consistency with ARCASIA's three eminent architects, providing
professional standards and award diverse expertise and balanced
criteria. evaluation.
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Technical Management

Strategic partnership with Flava Design LLP / Rework Labs for
comprehensive platform liaison, ensuring robust technical infrastructure and
seamless submission processes.
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Financial Management & Timeline

Entry Fee Management

ARCASIA's Singapore account
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Annual Schedule

Clear timeline: submissions to ceremony

Financial Model

Option 1:

Arcasia pays SIA a fee of US$S20,000 annually to run AAA
Arcasia seeks sponsorship
Arcasia takes 100% of sponsorship

Option 2:
Arcasia pays SIA a fee of US$20,000 annually to run AAA
SIA seeks sponsorship
Arcasia takes first USS20,000 of any sponsorship value
Beyond first US$S20,000, SIA and Arcasia 50/50 split




Model 1. In-Person Final Judging

Annual Revenue

Entry Fees

Annual Expenditures

Website & Technical Platform

Jurors Travel & Hospitality

Judging Infrastructure
Awards & Certificates
Contingency & Overheads
Annual Profit/(Loss)

USS 28,250
28,250

USS 49,046
5,760

0,867

5,300

6,750
21,769

USS (21,696)

This model includes comprehensive in-person final judging with international jury travel, providing the highest level of interaction

and deliberation quality.



Model 2: Online Final Judging

W ‘l Annual Revenue USS 28,250
_ S Entry Fees 28,250
:? Annual Expenditures USS 36,079
- | Website & Technical Platform 5,760
Jurors Coordination 200
Digital Judging Infrastructure 1,600
Awards & Certificates 6,750
Contingency & Overheads 21,769
Annual Profit/(Loss) USS (7,829)

This streamlined model leverages digital technology for efficient judging while maintaining professional standards, significantly
reducing operational costs and environmental impact.



Conclusion & Call for Support

kg Regional Hub

Singapore as architectural excellence center

Y Credible Stewardship

Professional management ensuring the prestige and integrity of

ARCASIA's most important awards

~x Partnership

Collaborative approach fostering stronger relationships across all

ARCASIA member institutes

/l\ Elevation

Raising ARCASIA's international profile and influence in the

global architectural community

We invite your support for this strategic initiative that will benefit the entire 1
ARCASIA community and strengthen our collective impact on Asian I
architecture.




Thank you.
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