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I. CORPORATE THEME, FY 2012-2013
A. OVERVIEW
The success or failure of organizational leadership is not attributed to circumstances, but to choices. At every step there is a choice: to stay on course or to deviate. A vision-values aligned leadership is the foundation for all organizations, whether corporate, nonprofit or government, and is a high responsibility, upon which all else the organization is or does rests.

Leaders set high standards for themselves and those who follow, like, for instance in UAP, leaders like JC Marquez, who began with a vision (Visions: New Decade), not of what was, but of what could and should be. Hence, the essence of a great leader is a vision for a desirable future result using only defined values as weapons. 

In UAP, every leader who assume the presidency is guided by their respective Corporate Theme, to wit: Froilan L. Hong, Mission: Kaligan; Richeto C. Alcordo, For Service to Members, For Responsive Leadership and for Pursuit of Professional Excellence;  Jaime C. Marquez First Term: Visions: New Decade and Second Term: Visions: Follow-Through for a Strong UAP; Nestor S. Mangio, More than Visions: Actions and Interactions; Emmanuel P. Cuntapay, Eleven-Points Concerns (EPC); Yolanda David-Reyes, The Year of Direct Results (YDR); Prosperidad C. Luis, Opening Doors for the Filipino Architect (Principle-Centered Leadership); Robert S. Sac, Opportunities for Filipino Architects; Enrique O. Olonan; Sustaining an Excellence-Oriented Organization (EOO); Edric Marco C. Florentino, Empowerment to Meet the Challenges of Filipino Architects (EMCF), Medeliano T. Roldan, Jr., Unified Action towards Professional Excellence (UAP); Ana Mangalino Ling, The Filipino Architect: Advancing towards a Meritorious Legacy; and Ramon S. Mendoza, Redefining Service to Members: Key to Service-Oriented Architecture.

For the Fiscal Year 2012-2013, the Corporate Theme is:

PROTECT THE PROFESSION 

PROMOTE THE PRACTICE

AND SERVE THE MEMBERS

II. CORPORATE  THRUSTS

A. THE THRUSTS OF THE ADMINISTRATION

Sustainability has been an often mentioned goal of businesses, nonprofits and governments in the past decade, yet measuring the degree to which an organization is being sustainable or pursuing sustainable growth can be difficult.

John Elkington, an evangelist for corporate social and environmental responsibility long before it was fashionable, strove to measure sustainability during the mid-1990s by encompassing a new framework to measure performance. By focusing on comprehensive investment results—that is, with respect to performance along the interrelated dimensions of profits, people and the planet—triple bottom line reporting can be an important tool to support sustainability goals.

“People and planet and profit” is a more connected approach to business. It demands systems thinking, seeing the bigger picture of why and how we work. It will require us to reject many of the conventions and conveniences of business that created past success - taking new perspectives, finding new solutions, and even finding new measures of performance. 
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Thus, the UAP leadership finds it necessary to incorporate this idea in its Thrusts for the Fiscal Year 2012-2013, under the three significant clusters, to wit: PROFESSIONAL ORGANIZATION, PRACTICE AND PUBLIC.
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B. CLUSTER WORKING GROUP 

Based on the Corporate Thrust of the Administration and concept of sustainability which includes: PLANET, PEOPLE and PROFIT, the standing UAP Commissions were reorganized into 3 clusters, namely:
1. Public Cluster

This is the profit component of sustainability of the UAP which its focus shall be on marketing the profession. This cluster considers marketing of the architectural profession to the public.
Lead Commission: Commission on Governmental and External Affairs
Support Group includes all Standing Committees of these commissions.
2. Practice Cluster

This is the people component of sustainability of the UAP which its focus shall be on giving practitioners skills through enhancement seminars. This cluster considers the holistic preparation and practice of an architect - from education, training and professional practice.

Lead Commissions: 

Commission on Professional Practice, Commission on Education, Professional Development Commission and Sentro ng Arkitekturang Filipino

Support Group includes all Standing Committees of these commissions.

3. Professional Organization Cluster

This is a planet component of sustainability of the UAP which its focus shall be on streamlining internal processes. This cluster considers the internal operation of our organization to respond to the needs of its members.

Lead Commissions: 

Commission on Internal Affairs and Commission on Conventions, Assemblies and Exhibits

Support Group includes all Standing Committees of these commissions.

III. PRIORITIES AND STRATEGIES FOR THE 

       FISCAL YEAR 2012-2013

A. INTRODUCTION


Based on the UAP 10-Year Long Range Plan, the Administration formulated Plans and Programs for the Fiscal Year 2012-2013 and identified Strategies based on the 26 Priorities set during the said period .

1. PUBLIC CLUSTER

A. Priorities

i. Professional Exchange (PL17). This concern intends to establish local and international exchange programs and encourage participation in international conferences and symposiums, which will enhance the professional development of architects

ii. Social Concerns (PO27). This concern aims to continue active participation in community development works.  The UAP has been active in socioeconomic and community-based activities.  These programs enable UAP members to relate to the concerns as raised by the affected people, and in turn interact and provide appropriate solutions to problems.

iii. International Links (PO17). The purpose of this concern is to reinforce strong linkages with international agencies and groups for the uplifting and enriching the profession and the professionals.  With chapters formed outside the country, such as in Toronto and Calgary Canada, Hong Kong, and in Los Angeles, USA, these present opportunities and prospects to the UAP and help the organization gain recognition and cooperative undertakings with architects in other countries.

iv. Support of Government Programs (PR12). Encourage and support architects to take active participation and involvement in programs of the government and other socio-cultural and civic projects.  Through the advent of times, physical developments in our country are increasingly in need of design professionals who have the ability to orchestrate innovative, pioneering and inventive design solutions and strategies necessary for a wide array of government-sponsored programs and projects. 

B. STRATEGIES

Asean/APEC

1. Asean Practice Borders

2. APEC Practice Borders

Inter-disciplinary/Multi-disciplinary/Other Professions

3. Planning and Interior Design

4. Engineering and Project Management

Promotions/PR/Advertising/Triple Bottomline

5. World Day of Architecture

6. National Architecture Week


Items 5, 6 aims to promote the UAP and create awareness through multi-media, private, public

7. Balangkasan, PR, Promotions

Laws and Codes

8. Obsolete Laws - research anbd lobby to Congress, Senate and LGUs

9. Obsolete Codes

International Affairs

10. Active participation at UIA, Arcasia, ACA, EAROPH, APEC

11. Active involvement at AIA, JIA, CTBUH, ULI, ICSC, APA

Climate Change/Global Warming

12. Global best practices in architectural organization - learn from International/Foreign Architectural organizations

2. PRACTICE CLUSTER

A. Priorities

i. Professional Options (PR10). This aims to create opportunities and develop programs for architects to explore other professional options and specializations and even promote careers in non-traditional areas.  In a world of various career and livelihood opportunities, a Filipino Architect should develop his mindset into considering other specialized services related to his field.  He should also be able to expand his options into non-traditional concerns, including research, marketing strategies, business relations, environmental assessment, education and even the mass media. There are architects who have successfully contributed to the society’s development through mentorship and the academe. Others became advocates through writing and serving the government.

ii. Corporate Practice (PR 12). In architectural practice, promotion of services constitute major share of the objectives of the Architect as the product seller.  Indeed, the corporate practice is a complement to this career. Exercising such behavior can enhance architectural profession since proper coordination with fellow architects and clients can build up an environment that is service-oriented and business friendly.

iii. Participation in Public Office (PR 15). Encourage architects to take active role and participation and involvement in the field of political leadership and public service to represent the architectural profession. Today’s society is slowly accepting alternative forms and styles of leadership, and Architects are not an exception to this field. Some local officials today were once practicing architects prior to their election to public office. The nation’s infrastructure developments, housing projects and city and regional planning are cleverly facilitated and implemented by local and national officials who have knowledge in design, planning and construction.

iv. Global Practice (PR 08). It is always the desire of the UAP through this concern to develop initiatives and programs for networking and establishing the architectural practice overseas as an opportunity for the architect to become globally competitive.  It is indeed a momentum for a Filipino architect to expand the architectural practice beyond the boundaries of his homeland.  Therefore, being competitive not only locally but also in the international arena serves as an advantage for a Filipino Architect.

v. Distance Learning (PL13). Open avenues for architects to avail of the opportunity to obtain graduate courses in architecture including the Open University concept of distance learning mode to facilitate and formalize post-graduate achievements. Despite the circumstances and workloads there should be prospects for an architect to take graduate courses despite the improbable distance from place of work.

vi. Logbook (PL16). This priority aims to implement a system wherein the logbook becomes an effective indicator on the extent of the architect’s training in diversified skills. Hands-on and office/on-site training are the most effective methods by which architecture students gear up and prepare themselves for the professional world. The logbook should be a vital document in keeping track, recording and accounting for all the works and experiences completed by an architecture graduate.

vii. Skills and Services Classification (PL05). This priority aims to establish systems and procedures of classifying skills, expertise and specializations of architects. Categorizing these would require creating professional development modules, which could further enhance the architect’s existing capabilities and promote proficiency and competence in several new and diversified lines of work.

viii. Architect as Writer and Researcher (PL15). This priority aims to promote and advertise written materials, journals, manuscripts, references and other forms of publication on architectural issues written by Filipino architects. The expertise of an architect does not only have to be on the drawing boards.  One may venture into different fields of expression, which could promote awareness on the profession.

ix. Entrepreneurship (PR13). This concern intends to develop and create programs which would enhance the architect’s entrepreneurial skills and knowledge. Although apart from the customary career/professional orientation, the Filipino Architect can also involve in venturing into entrepreneurial initiatives and contribute to creating new or alternative means of livelihood. Architects are potential businessman, since they can promote and endorse products, services and expertise for the betterment of the society.

x. Filipino Architecture (PO03). This priority intends to continue promoting and cultivating a well-defined Filipino architecture and that projects the Filipino identity.  Globalization is the wave of the modern era and notwithstanding this and technological advancements, Filipino Architecture should retain its identity, uniqueness and characteristics for the future generations to value, treasure and appreciate.  The Center for Filipino Architecture must be maintained to identify, preserve, conserve, enrich, develop and strengthen Filipino Architecture.

B. STRATEGIES

Commission on Professional Practice

1. Plan Basic Lecture Program and Identify Speakers

2. Present Lectures at Area Assembly and National Convention

3. Briefing to chapters on seminars during GMM

Commission on Education

4. Faculty and Research Development

5. Assistance to Student and Graduate Auxiliaries

Sentro ng Arkitekturang Filipino

6. Campus Seminar

7. Design Competition

8. Heritage Exhibit

9. Lecture Series

10. Heritage Tour

11. NCCA Project

3. PRACTICE CLUSTER

A. Priorities

i. Membership Information (PO04). This concern intends to institute the continuous updating of membership profiles and information by issuance of directives requiring chapter officers to submit regularly and religiously its updated members’ profile and listings and remit membership dues to the UAP Secretariat. The Secretariat should be responsible for retrieving information from members and monitoring and coordinating activities with various Areas, Districts and Chapters nationwide.

ii. UAP Elections (PO14). The purpose of this priority is to institutionalize the democratic process of electing officers to national positions, ensuring the true expression of voter’s mandate with the highest level of professionalism and integrity.  The Organization sees to it that only competent and qualified personnel are elected.

iii. Organizational Work (PO18). This priority aims to encourage members to volunteer its services and serve the organization. UAP should also regularly conduct Officers’ Orientation Course modules to further enhance its members’ leadership skills.  The art of leadership is well carried out by competent, knowledgeable and proficient members thereby generating an efficient, modernized and well-run professional Organization.

iv. UAP as clearing house and communication center (PO08). The objective of this priority is to maintain and reinforce the UAP as communications center for all types of data and information needs of members in technology, research and development.  All roads lead to the UAP organization and headquarters.  This is not the usual organization or office building where major transactions are being processed, but a prime coordination and management center wherein Filipino Architects depend upon for updates and major developments in the UAP.  This functions as the lighthouse of professionals.

v. Organizing Governance (PO09). This priority aims to strengthen the structure of UAP and that it provides effective governance for the organization.  The UAP serves as the beacon of a leadership.  This should mirror an honest form and style of management that everyone can follow.

vi. Vitality of Membership (PO10). This priority intends to preserve and sustain a generally active, vigorous, energetic, dynamic and vibrant membership. The UAP as a professional Organization emphasizes the strength and effectiveness of a sound, cooperative and supportive membership.  All its members are active in different work activities related to the profession and serve the organization in a mutually beneficial relationship.

vii. Headquarters Building (PO15). This priority intends to create means to maximize the usage of the UAP headquarters building and to turn in into an income-generating asset of the organization.  Its high-rise structure enables the organization among others, to maximize the use of the spaces such as housing the UAP Secretariat and allowing chapters to hold meetings at the headquarters as the extension of their activities.

viii. Membership Recruitment and Maintenance (PO019). This priority intends to maintain and improve further effective membership recruitment and registration methods, systems and programs.  Systematic procedures of registration have been implemented and enhanced in order to accelerate membership registration process and for the Organization to sustain the required number of members.

ix. Upward Communication Linkage (PO20). This priority aims to ensure and implement upward communication flowing freely from the general membership to the UAP National Administration. One of the key components for a 
stable and reliable professional organization is a clear, uninterrupted flow of communication from the lowest levels (chapter and districts) up to national board of directors. This will guarantee a smooth flow of the implementation of UAP’s various plans and flagship programs.

x. Merit Recognition (PO023). This priority aims to continue to institute a system of merit recognition for outstanding and exceptional works of members in the field of professional practice and service to the organization. The UAP should remember, acknowledge, distinguish and recognize great contributions and good deeds of its members.

xi. Membership Update by the UAP Secretariat (PO12). This priority intends to continue to maintain an updated, organized and computerized roster of membership. In the advent of technological development, the UAP is on a right track of utilizing innovative tools, instruments and computer software as a means for progress and having an updated database.

xii. Learning Through Interaction (PL14). This concern has a purpose to maintain and continue high levels of exposure, learning more about the profession and interaction among peers through conventions and conferences, district area assemblies, chapter meetings and other activities.

C. STRATEGIES

Commission on Internal Affairs

1. Organizational Efficiency Program

2. Activation, Upgrading of Library and Archives

3. Welfare Program

4. Awards Program

5. Review and Amendments of the 2009 UAP By-laws

Conventions, Exhibits and Assemblies

6. National Assemblies during the 40th NAW celebration

7. 39th UAP National Convention and CONEX 2013

8. Roundtable Discussion

	UNITED ARCHITECTS OF THE PHILIPPINES
	
	
	
	
	
	
	

	10-YEAR LONG RANGE PLAN (Fiscal Year 2012-2013’s Priorities)
	
	

	
	
	
	
	
	
	
	
	
	

	Code
	Year
	Concerns
	IA
	EX
	PP
	ED
	CC
	CFA
	PDC

	PROFESSIONAL

	PL13
	7
	Distance Learning
	 
	 
	 
	
	 
	 
	 

	PL16
	7
	Logbook
	 
	 
	 
	
	 
	 
	 

	PL05
	6
	Skills and Services Classification
	 
	 
	 
	 
	 
	 
	

	PL14
	5
	Learning Through Interaction
	 
	 
	 
	 
	
	 
	 

	PL15
	5
	Architect as Writer and Researcher
	 
	 
	 
	 
	 
	 
	

	PL17
	5
	Professional Exchange
	 
	
	 
	 
	 
	 
	 

	PROFESSIONAL ORGANIZATION

	PO04
	7
	Membership Information
	
	 
	 
	 
	 
	 
	 

	PO14
	7
	UAP Elections
	
	 
	 
	 
	 
	 
	 

	PO18
	7
	Organizational Work
	
	 
	 
	 
	 
	 
	 

	PO08
	6
	UAP as Clearing House and Communication Center
	
	 
	 
	 
	 
	 
	 

	PO09
	6
	Organizing Governance
	
	 
	 
	 
	 
	 
	 

	PO10
	6
	Vitality of Membership
	
	 
	 
	 
	 
	 
	 

	PO15
	6
	Headquarters Building
	
	 
	 
	 
	 
	 
	 

	PO19
	6
	Membership Recruitment and Maintenance
	
	 
	 
	 
	 
	 
	 

	PO20
	6
	Upward Communication Linkage
	
	 
	 
	 
	 
	 
	 

	PO23
	6
	Merit Recognition
	
	 
	 
	 
	 
	 
	 

	PO27
	6
	Social Concerns
	 
	
	 
	 
	 
	 
	 

	PO03
	5
	Filipino Architecture
	 
	 
	 
	 
	 
	
	 

	PO12
	5
	Membership Update by the UAP Secretariat
	
	 
	 
	 
	 
	 
	 

	PO17
	5
	International Links
	 
	
	 
	 
	 
	 
	 

	PROFESSION

	PR10
	7
	Professional Options
	 
	 
	
	 
	 
	 
	 

	PR12
	7
	Support of Government Programs
	 
	
	 
	 
	 
	 
	 

	PR14
	7
	Corporate Practice
	 
	 
	
	 
	 
	 
	 

	PR15
	7
	Participation in Public Office
	 
	 
	
	 
	 
	 
	 

	PR13
	6
	Entrepreneurship
	 
	 
	 
	 
	 
	 
	

	PR08
	5
	Global Practice
	 
	 
	
	 
	 
	 
	 


	IA
-   Commission on Internal Affairs


EX
-   Commission on Governmental and External Affairs

PP
-   Commission on Professional Practice


ED
-   Commission on Education



CC
-   Commission on Conventions, Assemblies and Exhibits

CFA
-   Sentro ng Arkitekturang Filipino

PDC
-   Professional Development Commission

	- Priority Activity of the Commission


 - Support Activity of the Commission
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