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ACSR – ARCASIA Emergency Architect (AEA) 
Progress Report to ARCASIA Council 

On 4 November 2019, Dhaka 

Progress to Date 

1. APDC Train the Trainer Session 
Two (2) workshops were held. The first one was organized by Indonesia (Zone B) in 
Yogyakarta in April 2018.  There were 19 participants from 6 countries (Bangladesh, 
Hong Kong, India, Indonesia, Malaysia, and Sri Lanka).  The second one was organized by 
Pakistan (Zone A) in Islamabad in October 2018.  A total of 24 participants from 6 
countries (Hong Kong, Korea, Malaysia, Nepal, Pakistan and Sri Lanka) attended.   

2. Formation of Legal Entity in Hong Kong 
Legal entity was officially registered in Hong Kong on 28 June 2019 with three (3) 
Directors, namely: the late Ar Barry Will, Ar Joseph Kwan and Ar Tony Wong.  With the 
sad passing of Ar Barry Will, the remaining Directors invited Ar Marvin Chen (IPP HKIA) 
to take his place.  Registration of the replacement Director is in progress. 

3. Formation of new Finance Identity 
An accountant has been appointed to help and pending the changing of directorship 
from Barry Will to Marvin Chen, we can complete the process. Target to complete by 
end of December 2019. 

4. Inauguration of AEA at ACSR Roundtable held in Hong Kong on 14 September 2019. The 
Official Launching of AEA will be held during the ARCASIA Council Meeting in Dhaka on 5 
November 2019.  A Signing Ceremony in support of the AEA Mission will be carried out 
by the 21 ARCASIA Members Institutes during the Council Meeting. 

5. AEA Business Plan – Framework to be endorsed in the Council Meeting 
 

AEA Business Plan 

Objectives of ARCASIA Emergency Architects are: 
1. to support and develop architects' humanitarian engagement in Asia Pacific, thus to 
contribute to the development of architecture 
2. to train architects with skills to help populations affected by natural, 
technological or human disasters 
3. to preserve and promote architectural, historical and cultural world 
heritage. 
 
Focus of ARCASIA Emergency Architects will be: 



1. Risk Prevention: Analyze relevant environmental, urban, technological and architectural 
factors with regards to rebuilding safety 

2. Capacity Building: Preserve traditional know-how while adding features to make them 
resilient and resistant to future disasters 

3. Rebuilding: Relevant environmental, urban, technological and architectural factors with 
regards to rebuilding 

 

Business Model 
1. AEA to provide platform for training, sharing of best practices and latest development in 
the field, crisis support and after incident recovery 
2. A Community for exchanging of intelligence, best practices and to provide mutual 
support if appropriate. 
3. Physical delivery primarily by local institutions and architects  
4. Potential support on international aide 
5.          Build up a resources database with directories on expertise, organizations, research and 
publications    
 
Operations Model 
1. Training through physical in person (training / train the trainer) as well as virtual means; 
2. Small international team primarily on coordination and Centre of Excellence 
3. Appropriated scale and staffed local team on execution.  
4. Ownership to drive rests with the three Regional VP’s. 
5. Eventual Certification as means to ensure competency and recognition. 
6. Prioritize on Social Media for communications and collaboration 
 
Finance Model 
Income: 
ARCASIA (Seed Money) 
Potential Government Funding 
Industry Sponsorship 
 
Expenditure 
Basic Admin Charges- Legal, Accountancy, and Secretarial 
Marketing: Content, Hosting Social Network, Traditional Media, Symposium & Conferences 
  Training: Building Content and initial training, and T&E 
 
Growth Model 

1. Growth in coverage within ARCASIA member countries over a 10 years plan 



2. Establish Asia Emergency Architects as a credible organization in international field of 
Emergency Support 

3. Establish Asia Emergency Architect as a trusted partner with local governments and 
NGOs in Disaster Mitigation, Emergency Support and Recover, Post-disaster Planning 
and Reconstruction 

Challenges 

1. Needs and preparedness differs widely among the three ARCASIA Zones and Member 
Institutes 

2. Priority of Government and Member Institutes varies across Zones and Countries 
3. Situation and Issues of each disaster differs 
4. Experience in managing disaster does not come too often 
5. Collaboration among Members Institutes challenging due to communications 

preferences 
6. Funding 

 Success Factors 
1. # of Architects Trained 
2. # of Architects/Man hours participating in Disaster Recovery efforts 
3. Record of Disasters Supported 
4. # of people/communities benefitted  
5. Value generated through pro bono work both input and output 
6. Official recognitions from local governments or institutions 
 
Timeline 
2019-20 

Charter Alignment (done) 
Forming AEA Legal Entity (done) 
Formation of AEA Finance Entity (target end Dec 2019) 
AEA Business Plan (target endorsement by Council Nov 2019) 
Set Up Training Programme (Curriculum and Delivery Model) 
Set Up AEA Exchange Community 
 

2020-2022 
Set Up international Best Practice and Intelligence Centre 
Set Up Cross Disciplinary AEA Support Models  
Pilot Full AEA Set Up in 10-15% (2-3) of ARCASIA Member Institutes 

 Start AEA in at least 25% (5-6) of ARCASIA Member Institutes 
 
2022-2024 

Establish Government Recognition as a valued member of the Emergency Team 



Determine Success Factor and KPIs 
Explore Certification model 
Full AEA Set Up in 25% (5-6) of ARCASIA Member Institutes 
Start AEA in at least 50% (10-11) of ARCASIA Member Institutes 
 

2024-26 
Decision on Model fo Certification Programme. 
Full AEA Set Up in 50% (10-11) of ARCASIA Member Institutes 
Start AEA in at least 75% (16-17) of ARCASIA Member Institutes 

 
2026-28 

Certification Programme ready for accreditation 
Full AEA Set Up in 75% (16-17) of ARCASIA Member Institutes 
Start AEA in all (22+) of ARCASIA Member Institute 

 
2028-30 

Full Accredited Certification Programme  in place 
Full AEA Set Up in all (22+) of ARCASIA Member Institutes 
 
 
 

Prepared by: 
Thomas Cheung 
Joseph Kwan 
Tony Wong 




























































