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Update on Membership  

Minutes / Report of ACPP	
  Mee'ng	
  2013,	
  Katmandu	
  held	
  on	
  5th	
  0ct	
  2013	
  
 

All 13 countries made presentation on country report 
 
 1. IAB (Bangladesh) represented by Ar. Ehsan khan   
 2. ASC (China) represented Ar. Zhang Wei 
 3. HKIA (Hongkong) represented Ar. Thomas Cheung 
 4. AI (Indonesia) represented Ar. Redwan Kurnia 
 5. IIA (India) represented Ar. Divya Kush 
 6. JIA (Japan) represented Ar. Shinjhiro Wachi 
 7. KIRA(Korea) represented Ar. Shin Chun Gyu 
 8. PAM (Malaysia) represented Ar. Thirilogachandran 
 9. SONA (Nepal) represented Ar. Debesh Bhattarai 
10. IAP (Pakistan) represented Ar. Nadeemul Hasan 
11. SIA (Singapore) represented Ar. Chan Kok Way 
12. VAA (Vietnam) represented Ar. Nguyen Van Tat  
13. ALACE (Laos) represented Ar. Engr. Phatthana Simmalavong 
 
 
 
                  

key issue were 
 
CPD,  
Design 
Competition , 
MRA, 
FEES structure,  
Govt policy 



ARCASIA	
  STANDARD	
  FOR	
  MRA, 

ARCASIA PRACTICE DATA 

ARCASIA PRACTICE GUIDELINE 

ARCASIA CPD GUIDELINE 

Case	
  studies	
  on	
  CROSS	
  BORDER	
  PRACTICE 

ACPP Report to 6th OB	
  Mee'ng	
  ,	
  Manila.11	
  April,	
  2014,	
   



ARCASIA PRACTICE DATA 

Implementation of the ARCASIA PRACTICE DATA format Already in 
place. Collected data will be updated as an ongoing process and make 
it available in the net. An Interactive DATABASE accessible, 
amendable by the member institute is recommended to be in action 
before  KL meeting.  

	
  
Membership	
  
Registra'on	
  
CPD	
  and	
  other	
  courses	
  
FEES	
  /	
  Compensa'on	
  structure	
  Update	
  
Prac'ce	
  Related	
  &	
  Publica'on	
  and	
  Doc	
  
Prac'ce	
  &	
  Educa'on	
  
Legal	
  framework	
  of	
  Prac'ce	
  &	
  any	
  Other	
  issues	
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ARCASIA PRACTICE GUIDELINE 

This	
  guideline	
  will	
  help	
  architects	
  of	
  arcasia	
  to	
  prac'ce	
  in	
  a	
  safer	
  ground	
  

Working group lead by  
KIRA(Korea) Ar. Shin Chun Gyu 
Assisted by PAM (Malaysia) Ar. Thirilogachandran	
  

S1:	
  the	
  PROFESSION	
  	
  
(all	
  maQers	
  rela'ng	
  to	
  the	
  profession	
  in	
  member	
  ins'tute	
  )	
  
S2:	
  the	
  PRACTICE	
  	
  
(all	
  maQers	
  that	
  relate	
  to	
  the	
  typical	
  /	
  individual	
  prac'ce)	
  
S3:	
  the	
  PROJECT	
  	
  
(all	
  maQers	
  that	
  relate	
  to	
  the	
  typical	
  project)	
  
S4:	
  the	
  PERSONS	
  	
  
(all	
  maQers	
  that	
  relate	
  to	
  the	
  persons	
  –	
  
	
  architects,	
  contractors,	
  clients	
  etc)	
  
S5:	
  the	
  PAPERS	
  	
  
all	
  typical	
  leQers,	
  forms	
  etc)	
  

ARCASIA	
  -­‐DOC:	
  	
  
Prac'ce	
  Documents	
  that	
  will	
  form	
  the	
  bulk	
  
of	
  the	
  Manual	
  
	
  
	
  
ARCASIA	
  -­‐NOTE:	
  	
  
Prac'ce	
  Notes	
  (advisory	
  notes)	
  issued	
  from	
  
'me	
  to	
  'me	
  
	
  
ARCASIA	
  -­‐PAPERS:	
  	
  
Typical	
  leQers,	
  forms,	
  agreements	
  etc	
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ARCASIA CPD GUIDELINE 

Working group lead by 
SIA (Singapore) Ar. Chan Kok Way 
Assisted by IIA (India) Ar. Divya Kush 
 

Arcasia be the Facilitator And structure an action plan to develop  
ARCASIA CPD GUIDELINE.  
 

1.  CPD Material: 
2.  CPD quality Guidelines : 
3.  Mutual CPD Recognition: Cross institute points  
4. Professional education providers. 
5. Recommended Basic Courses / outline , Like Health & safety 
6. Recommended Structure of the Courses, Like Credit Hours. 
7. The Asian role versus other relevant regional players. 
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ARCASIA	
  STANDARD	
  FOR	
  MRA, 
 
At	
  ARCASIA	
  MRAs	
  in	
  reference	
  to	
  the	
  profession	
  of	
  architecture	
  should	
  
only	
  be	
  of	
  	
  
	
  
“mutual	
  advantage	
  to	
  all”	
  (maa)	
  but	
  should	
  not	
  be	
  of	
  disadvantage	
  to	
  
anyone.	
  	
  
	
  	
  
Given	
  below	
  are	
  the	
  basic	
  founda'ons	
  to	
  start	
  with	
  agreed:	
  
	
  
1.   Acceptance	
  of	
  the	
  credenSals	
  of	
  a	
  licensed/registered	
  Foreign	
  
2.	
  Recognize	
  minimum	
  number	
  of	
  years	
  of	
  defined	
  professional	
  experience.	
  
3.	
  knowledge	
  of	
  the	
  codes,	
  laws	
  and	
  other	
  maQers	
  applicable	
  
4.	
  Set	
  a	
  Criteria	
  	
  for	
  recognizing	
  post-­‐registra'on/licensure	
  prac'ce	
  experience	
  
5.	
  The	
  nature	
  and	
  responsibili'es	
  of	
  the	
  designated	
  governance	
  commiZee	
  with	
  respect	
  
to	
  overseeing	
  administra've	
  processes	
  implemen'ng	
  a	
  MRA	
  	
  such	
  as	
  transmission	
  of	
  
documents,	
  fees,	
  verifica'on	
  of	
  experience	
  and	
  other	
  maQers.	
  
6.	
  Where	
  an	
  applicant	
  does	
  not	
  meet	
  the	
  above	
  criteria,	
  an	
  assessment	
  will	
  be	
  made	
  by	
  
his/her	
  Competent	
  Body. 
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ACPP’s	
  goal	
  is	
  to	
  understand	
  how	
  the	
  cross	
  border	
  collabora'on	
  	
  are	
  going	
  on	
  
around	
  the	
  globe.	
  Also	
  recommend	
  a	
  guideline	
  to	
  establish	
  a	
  safer	
  and	
  beQer	
  
ground	
  for	
  ASIAAN	
  exchange,	
  	
  
	
  
It	
  will	
  enhance	
  the	
  HAPPY	
  Mobility	
  of	
  architects	
  on	
  interna'onal	
  level.	
  Also	
  	
  
Domestic rule and regulations has to be developed stronger to stop 
flying in and flying out Architects.  
 
Its was decided to come up with a not to do list or a negative list so rest 
all remain open. This could be a Guide line to arcasia members. As first 
step we NEED	
  to	
  Know	
  CROSS	
  BORDER	
  PRACTICE	
  status	
  through	
  case	
  
studies.	
  These	
  will	
  be	
  USlized	
  by	
  member	
  InsStute	
  for	
  iniSaSng	
  Govt	
  and	
  
Regulatory	
  discussion 
	
  	
  
	
  

 
 MRA difficult to achieve  / shift to guide line on	
  	
  CollaboraSon 
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PracSce	
  in	
  a	
  Host	
  NaSon	
  
	
  
Defini&on:	
  
Prac'ce	
  in	
  a	
  host	
  na'on	
  occurs	
  when	
  an	
  individual	
  architect	
  or	
  corporate	
  enSty	
  of	
  architects	
  
either	
  seeks	
  a	
  commission	
  or	
  has	
  been	
  commissioned	
  to	
  design	
  a	
  project	
  or	
  offer	
  a	
  service	
  in	
  a	
  
country	
  other	
  than	
  his/her/its	
  own.	
  
	
  
Background:	
  
There	
  is	
  an	
  interest	
  in	
  increasing	
  the	
  responsible	
  mobility	
  of	
  architects	
  and	
  their	
  ability	
  to	
  provide	
  
services	
  in	
  foreign	
  jurisdic'ons.	
  There	
  is	
  also	
  a	
  need	
  to	
  promote	
  the	
  awareness	
  of	
  local	
  
environmental,	
  social,	
  and	
  cultural	
  factors	
  and	
  ethical	
  and	
  legal	
  standards.	
  
	
  
Policy:	
  
Architects	
  providing	
  architectural	
  services	
  on	
  a	
  project	
  in	
  a	
  country	
  in	
  which	
  they	
  are	
  not	
  
registered	
  shall	
  collaborate	
  with	
  a	
  local	
  architect	
  to	
  ensure	
  that	
  proper	
  and	
  effecSve	
  
understanding	
  is	
  given	
  to	
  legal,	
  environmental,	
  social,	
  cultural,	
  and	
  heritage	
  factors.	
  The	
  
condi'ons	
  of	
  the	
  associa'on	
  should	
  be	
  determined	
  by	
  the	
  par'es	
  alone	
  in	
  accordance	
  with	
  UIA	
  
ethical	
  standards	
  and	
  local	
  statutes	
  and	
  laws.	
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Case	
  studies	
  on	
  CROSS	
  BORDER	
  COLLABORATION 



Develop a FEE CALCULATOR 
Develop a RESPONSIBILTY MATRIX 
And Develop a PROJECT DELEVERY SYSTEM	
  

Working group lead by  
PAM(malaysia) Ar. Esa Mohammad 
Assisted by ASC (China) Ar. Zhang wei	
  

	
  
Mobility	
  of	
  Architects	
  
Prac'ce	
  in	
  host	
  Na'on	
  
Frame	
  work	
  and	
  Guideline	
  for	
  collabora'on	
  
Foreign	
  Prac'ce	
  Internship	
  

Case	
  studies	
  on	
  CROSS	
  BORDER	
  COLLABORATION 

ACPP Report to 6th OB	
  Mee'ng	
  ,	
  Manila.11	
  April,	
  2014,	
   



	
  
Starchitect	
  	
  -­‐	
  	
  selected/	
  recomended	
  
Local	
  Associate	
  Architects	
  
	
  -­‐	
  	
  informa'on	
  gather	
  from	
  all	
  member	
  Ins'tute	
  

CASE	
  STUDY	
  Template	
  
	
  

Case	
  studies	
  on	
  CROSS	
  BORDER	
  COLLABORATION 

Development	
  of	
  case	
  studies	
  	
  
for	
  the	
  USlizaSon	
  of	
  ARCASIA	
  MEMBER	
  INSTITUTE	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
in	
  Govt	
  and	
  Regulatory	
  discussion	
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1.	
  Gen	
  InformaSon	
  
2.	
  Partnership	
  /	
  CollaboraSon	
  
3.	
  Procurement	
  process	
  
4.	
  Mode	
  of	
  oparaSon	
  
5.	
  Approval	
  process	
  for	
  setup	
  of	
  own	
  office	
  
6.	
  The	
  Process	
  for	
  Acquiring	
  Acceptance	
  /	
  License	
  in	
  host	
  country	
  
	
  
7.	
  Required	
  Architect	
  PracScal	
  Knowledge	
  /	
  EducaSon	
  on	
  
8.	
  Architectural	
  Service	
  Rendered	
  
9.	
  Work	
  Matrix	
  Sharing	
  
10.	
  Dispute	
  resoluSon	
  
11.	
  Agreement	
  or	
  MOU	
  
12.	
  Legal	
  Aspects	
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Gen	
  InformaSon	
  
	
  
1.	
  Name	
  of	
  the	
  project	
  
2.	
  Typology	
  of	
  the	
  project	
  
3.	
  Loca'on	
  of	
  the	
  project	
  
4.	
  Cost	
  of	
  the	
  Project	
  
5.	
  Source	
  of	
  Fund	
  
	
  
5.	
  Dura'on	
  of	
  the	
  procurement	
  Process	
  	
  	
  	
  -­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐months/years	
  
6.	
  Dura'on	
  of	
  the	
  Design	
  Process	
  	
  	
  	
  	
  	
  	
  -­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐months/years	
  
7.	
  Dura'on	
  of	
  the	
  construc'on	
  Process	
  	
  -­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐-­‐months/years	
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Partnership	
  /	
  CollaboraSon	
  
	
  	
  
1.	
  Joint	
  venture	
  –	
  share	
  responsibility	
  50-­‐50	
  
2.	
  Working	
  as	
  lead	
  firm	
  in	
  associa'on	
  with	
  a	
  local	
  firm	
  
3.	
  Working	
  only	
  as	
  a	
  concept	
  design	
  architect	
  
4	
  Working	
  as	
  Lead	
  firm	
  with	
  full	
  design	
  responsibility.	
  Local	
  Architect	
  
Only	
  architect	
  of	
  record	
  
5.Working	
  as	
  local	
  registered	
  company	
  
6.	
  Any	
  Intern	
  Involved	
  in	
  the	
  Project.	
  
7.	
  Any	
  other	
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Procurement	
  process	
  
	
  	
  
1	
  Open	
  design	
  compe''on	
  
2.	
  Direct	
  commission	
  -­‐	
  GOVT	
  
3.	
  Direct	
  commission-­‐	
  Private	
  ini'a've	
  
4.	
  Compe''ve	
  Bidding	
  process	
  
5.	
  Any	
  Other	
  process	
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Mode	
  of	
  ops	
  
1.	
  Own	
  office	
  set	
  up	
  in	
  host	
  country	
  
2.	
  Operate	
  through	
  local	
  associates	
  Office	
  
3.	
  Set	
  up	
  a	
  joint	
  venture	
  office	
  
	
  	
  
Approval	
  process	
  for	
  setup	
  of	
  own	
  office	
  
	
  	
  
1.	
  Register	
  with	
  a	
  govt	
  organiza'on	
  
2.	
  Register	
  through	
  Registra'on	
  council	
  
3.	
  No	
  registra'on	
  process	
  
4.	
  Any	
  other	
  process	
  
	
  	
  

ACPP Report to 6th OB	
  Mee'ng	
  ,	
  Manila.11	
  April,	
  2014,	
   



The	
  Process	
  for	
  Acquiring	
  Acceptance	
  /	
  License	
  in	
  host	
  country	
  
	
  
Did	
  The	
  applicant	
  required	
  Architect	
  Qualifying	
  ExaminaSon	
  to	
  
to	
  verify	
  candidates	
  have	
  a	
  competence	
  to	
  provide	
  architectural	
  
services.	
  
	
  
Did	
  The	
  applicant	
  required	
  to	
  sa'sfy	
  Complete	
  the	
  educa'on	
  
program	
  at	
  host	
  country.	
  
	
  	
  
Did	
  The	
  applicant	
  required	
  to	
  demonstrate	
  the	
  evidence	
  to	
  
complete	
  the	
  certain	
  period	
  of	
  internship	
  at	
  host	
  country.	
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Required	
  Architect	
  PracScal	
  Knowledge	
  /	
  EducaSon	
  on	
  
	
  	
  
	
  	
  
Local	
  Code	
  
Ethics	
  Educa'on	
  
Professional	
  Educa'on	
  
Self	
  Improvements	
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Architectural	
  Service	
  Rendered	
  	
  
	
  	
  
Architectural	
  Design	
  and	
  Administra'on	
  of	
  Construc'on	
  
Architectural	
  Inves'ga'on	
  and	
  Es'ma'on	
  
Architecture	
  field	
  Survey	
  and	
  the	
  Building	
  Codes.	
  	
  
Architecture	
  maintaining	
  and	
  management	
  	
  
Architecture	
  monitoring	
  and	
  repor'ng	
  of	
  Special	
  Building	
  	
  
Construc'on	
  Management	
  	
  
Any	
  par'culars	
  indicated	
  as	
  an	
  Architectural	
  services	
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Work	
  Matrix	
  Sharing	
  
	
  
Pre-­‐Design	
  Services	
  
	
  
Project	
  administra'on	
  –	
  By	
  the	
  CLIENT	
  
Site	
  inves'ga'on	
  and	
  analysis	
  –	
  separate	
  service	
  provider	
  
Coordinate	
  civil	
  engineers	
  and	
  soil	
  tes'ng	
  –	
  separate	
  service	
  provider	
  
U'li'es	
  inves'ga'on	
  
Clima'c	
  inves'ga'on	
  &	
  analysis	
  –	
  separate	
  service	
  provider	
  
Compila'on	
  of	
  exis'ng	
  condi'ons	
  
Prepara'on	
  of	
  detailed	
  building	
  program	
  –	
  separate	
  service	
  of	
  program	
  specialist	
  
Zoning	
  /	
  Planning	
  /	
  Calcula'ons	
  
Space	
  alloca'on	
  and	
  develop	
  program	
  –	
  separate	
  service	
  of	
  program	
  specialist	
  
Code	
  /	
  life	
  safety	
  analysis	
  
Presenta'ons	
  to	
  client	
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Work	
  Matrix	
  Sharing	
  
	
  
Design	
  Development	
  for	
  Buildings	
  Other	
  Structures	
  (DD)	
  
	
  
Par'cipate	
  in	
  client	
  and	
  team	
  conferences	
  
Review	
  and	
  confirm	
  space	
  alloca'ons,	
  layouts	
  
Develop	
  exterior	
  and	
  interior	
  design	
  concept	
  op'ons	
  
Prepare	
  room	
  data	
  sheets	
  
Coordinate	
  engineer	
  services:	
  structural	
  engineers	
  (SE),	
  MEP	
  engineers	
  (MEPE),	
  
and	
  civil	
  engineers	
  (CE)	
  
Coordinate	
  other	
  consultant	
  services	
  
Present	
  interim	
  documents	
  
Prepara'on	
  of	
  design	
  development	
  documents.	
  SubmiQals	
  to	
  include:	
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Dispute	
  resoluSon	
  
Any	
  dispute	
  -­‐	
  Client	
  Vs	
  Architects	
  
Any	
  dispute	
  -­‐	
  Architect	
  Vs	
  Architects	
  
Arbitra'on	
  done	
  as	
  per	
  host	
  na'on	
  law	
  
Was	
  the	
  local	
  ins'tute	
  involved	
  in	
  the	
  Arbitra'on	
  process	
  
	
  	
  
Agreement	
  or	
  MOU	
  
Client	
  Vs	
  Architects	
  
Foreign	
  Architects	
  Vs	
  Local	
  Architects	
  
Architects	
  Vs	
  Other	
  Special	
  Consultant	
  
	
  	
  
Legal	
  Aspects	
  
Right	
  to	
  remain	
  in	
  the	
  host	
  na'on	
  /	
  Visa/	
  Residency	
  
Right	
  to	
  accept	
  payments/	
  mode	
  of	
  payments/	
  Currency	
  
Intellectual	
  property	
  /	
  copyright	
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At	
  the	
  end	
  	
  
	
  
Was	
  the	
  CollaboraSon	
  a	
  HAPPY	
  experience	
  
Was	
  the	
  CollaboraSon	
  a	
  50/50	
  experience	
  
Was	
  the	
  CollaboraSon	
  a	
  BAD	
  experience	
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GO	
  LOCAL	
  	
  	
  =	
  GLOCAL	
  
Since	
  we	
  share	
  the	
  common	
  ground	
  of	
  geographical	
  boundaries	
  as	
  well	
  as	
  common	
  cultural	
  heritages,	
  we	
  
have	
  to	
  redefine	
  our	
  cultural	
  and	
  social	
  diversiSes	
  in	
  our	
  pracSce.	
  
	
  
Wealthiness	
  of	
  our	
  diversiSes	
  shall	
  be	
  focused	
  on	
  common	
  plahorm	
  of	
  professional	
  pracSce	
  standard.	
  	
  
	
  	
  
The	
  way	
  we	
  are	
  looking	
  for	
  the	
  future	
  of	
  our	
  professional	
  pracSce	
  shall	
  be	
  integraSon	
  of	
  the	
  force	
  of	
  
globalizaSon	
  and	
  the	
  reality	
  of	
  local	
  diversiSes.	
  	
  

ACPP in 2020 


