ARCASIA Committees Program (2020)
Staying together in the wake of COVID-19 pandemic

Further to the virtual meetings held over ZOOM on May 1 & May 8 between the Chairmen/
Deputy Chairmen of ACAE/ACPP/ACGSA/ACYA as well as the Vice Presidents (Zone A, B,
C) and I, President ARCASIA, attach please find is a Consolidated Programme (draft 1).

| have summarised further and the programme of activities listed are to be conducted over a
period to 3 quarters (ending by Dec 2020 or till Feb 2021)

Please review.

The programme will be discussed on the Special OB/CC meeting to be held on May 9, 2020
@ 1 pm (SGP time)

ACPP/ACGSA/
ACSR

June-August

Formulation of COVID-19
Task Force.

The Importance of Architect’s
role in this pandemic

Survey of the problem (10
point questionnaire survey
analysis by AEA)

Establish COVID-19
database & social media
platform to share information.
Collect information of current
projects/assisting measures
carried out by respective
institutes

Investigate and make lists of
their countries’ provision
facilities which can be used
in emergency

Sustainable construction and
ways of working at site:
arrangement of construction
site plan, digital web cam site
monitoring, virtual meeting,
seek local materials, less
CO2 emission and
contamination, sustainable
methods in context with local
culture/rules. (ACPP?
ACYA?)

September-November ‘ December-February 21

Work on CPD by Task
Force

Revisions in Client
Contracts and Fees wrt
new Electronic systems

The new look of
Professional Practice —
seminar with teachers
(with ACAE)

Investigate and gather
various kinds of
construction methods /
prefabrication / modular
ideas (temporary hospital
room, smart home, new
normal idea etc ) to be
used as future provisions
against disaster (ACPP?
ACSR? ACYA?)

Developing documents or
design guidelines on
solutions for permanent
resilience. (ACPP? ACAE?)

Deelop / harmonize Green
Building Rating System that
takes health and well-being
into consideration

New content in design
requirements: How to
improve indoor air quality,
minimize contamination,
ventilation systems in
buildings with low energy
consumption

Design Competition that
redefines lifestyles, design
concepts, construction
techniques and use of
materials considering
infectious diseases. (with
respect to sustainability)

Healthy building check list,
how to observe, inspect and
improve their own buildings

Research & information
sharing/exchanges among
the group & other
organizations like UIA, AlA,
CAA etc - via ACSR
database/social media
platform.




June-August

Explore & assist the
communities at large by
empowering livelihood
through ACSR projects;
awareness campaign; assist
governments to build
temporary hospitals,
quarantine centers &
adaptive reuse of existing
facilities; assist medical
professionals with safety
supplies & sanitation & social
distancing requirements as
stipulated by WHO

Support methods to Younger
Architects by Senior
Architectural Firms (with
ACYA)

Finalization and Sharing of
various SOP’s wrt Sites and
Office (AEA)

To promote construction of
working environment, safer
places & help to influence
policies for public safety and
other social distancing
requirements (ACPP?
ACAE?)

Support methods to Younger
Architects by Senior
Architectural Firms (with
ACYA)

Establish ARCASIA Heritage
Preservation Group (AHPG)

September-November

Develop / implement
resiliency in constructing
buildings, disinfecting
existing buildings, health +
well-being, self — sufficient
buildings and
communities. Living with
nature / vernacular
concept in new context.
School, home design, city
plan, Urban farm for food
security

Investigate and make lists
of their countries’ provision
facilities which can be
used in emergency.
(ACSR?)

AHPG to explore ‘save the
world economy’ by
promoting adaptive reuse
of heritage buildings; to
establish sustainable
strategies & reduce capital
expenditure

Architects & their practices
to be empowered by
means of new technology
for future practice
environment; training,
learning & engaging in the
new working paradigms -
(ACCP?)

Review & recommend
safety measures & policies
for construction workers &
their working environment
— assist policy makers &
decision makers (ACPP?)

To assist & explore low
cost new construction
methods, identify,
promote, educate &
awareness (all committees
to attend) (ACPP?
ACGSA?)

Explore avenues, means &
ways to assist
unemployment problem
through to ACSR
innovative projects for
diversification

December-February 21

Awareness/ Social media
platform/ database
Collection of information &
identifying the issues of
disaster in the region &
prepare ACSR database
under AEA

Explore how ACSR can offer
help to communities -
empowering labour force,
improve livelihoods basic
requirements like access to
learning for poor

ACSR to explore & create
projects to help & workout
mechanisms for schools by
providing online facilities

Establishment of ACSR
disaster vigilant mobile app

Help to facilitate digital
infrastructure provision to
less privileged school
children

ACSR COVID-19 lessons
learnt manual for future use
(ACPP? ACGSA? ACAE?)

AHPG to launch tangible
saving of reusing &
economic gain analysis
booklet




June-August September-November ‘ December-February 21
ACAE/ ACYA KNOWLEDGE SHARING Post Pandemic ARCHITECTURE for
-Masters Speak series Architecture Education- FUTURE GENERATIONS

THE WAY FORWARD |

Talks on Topics:

- Architecture for the masses; planning standards/norms for social distancing
Self-sufficient City Design

Sustainable Development

Resilient Architecture / Resilient Cities

Energy Efficiency / Renewable Energy

New pedagogy in Architectural Education

Future of High-rise, High Density Developments

Heritage Reservation, Conservation & Adaptive Reuse

= Photography; Film Making; VR /AR; Al /IOT etc

ACYA WFH Design Challenge Business Continuity Plan New Skillsets -Innovative
= Outreach Solutions
= Build Capacity
= Innovations
ACYA Well-being Survey Survival Strategies in the
(maybe across the board wake of emergency
survey?)

“The New Normal” paradigm IR 4.0 - Digitalisation for
change Architects







