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ADHOC OB (2019-20) Meeting
	Type of Meeting
	:
	OB Meeting

	Date
	:
	13 June 2020
	Next Meeting

	Time
	:
	3 pm (UTC +8)
	Date
	:
	TBD

	Place
	:
	Zoom Conference Meeting
	Time
	:
	TBD

	Notes by
	:
	CHM
	Place
	:
	TBD



	Present
	
	

	President
	Rita Soh (RS)
	

	President-Elect
	Abu Ahmed (AA)
	

	Vice President Zone B
	Saifuddin Ahmad (SA)
	

	Vice President Zone C
	Wu Jiang (WJ)
	

	Imm. Past President
	Jahangir S.M. Khan (JK)
	

	Hon Secretary
	Chan Hui Min (CHM)
	

	Hon Treasurer
	Lin Hong Sui (LHS)
	

	Advisor
	Tan Pei Ing (TPI)
	

	Advisor
	Kun Chang Yi (KCY)
	

	
	
	

	Absent with apologies
	
	

	Vice President Zone A
	Lalichan Zacharias (LZ)
	

	
	
	

	By Invitation
	
	

	Observers
	
	

	Tongji University
	Zhou Ming Hao (ZMH)
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	architecture asia magazine contract
	

	Term of Contract
The original RFP for the publisher of AA Magazine issued to all member institutes prior to the 40th Council meeting suggested the term of collaboration to be “2 years, with the option to renew for another 2 years”.
Since advertiser support is likely to be low due to the ongoing global economic downturn caused by the pandemic, Tongji University, the designated editor for ASC, has requested that the contract term be revised to 5 years so that they could meet the term requirements for university funding support. 
During the 40th Council meeting, the Council “approved that ASC take up the publishing of Architecture Asia Magazine and gave mandate to the OB to negotiate the details of the publishing contract.” (quote from Summary of Decisions)
The OB approved to change the collaboration time period in the contract to: 
“Both parties will collaborate for a period of 5 years, with annual review. Subsequent extensions beyond 5 years will be subject to mutual agreement.”
AA suggested that the 5-year term should not be defined as a minimum or maximum to retain flexibility.
The OB also noted that the contract contains a clause to allow either party to terminate the agreement with 6-months’ notice.
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	Signatories of Contract
Tongji University enquired if they could be the main signatory on the contract instead of ASC.
An official letter was sent on 28 January 2020 to ASC, conveying the Council’s approval for them to take up the publisher role and Tongji University as the editor of AA Magazine.
The OB felt that since the council approval for the publisher was given to ASC, ASC must remain accountable as the publisher, although they may delegate the role.
The OB prefers if ASC was a signatory to the publisher contract. The OB is agreeable to a 3-party contract that includes ARCASIA, ASC and Tongji.
If a 3-party contract is not possible, ASC must officially accept the role of publisher and delegate the editorial role to Tongji before they are eligible to be the sole signatory on the contract as ASC’s delegate. 
The OB also agreed that since the Council has already approved ASC to take up the role of publisher, the 28 Jan 2020 letter can be deemed an official “Letter of Acceptance” for the publisher’s proposal presented during the 40th Council meeting. Work on AA Magazine can start in the interim while the contractual terms are being sorted out.
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	Convening of Editorial Board
In view of the urgency to commence work for the inaugural issue, The OB agreed that the Editorial Board can convene immediately since 5 out of the 8 slots have already been filled.
Chief Editor WJ will convene the Editorial Board and follow up with ASC on their nominations for the other 3 slots. 
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wj

	Post Meeting note: Meeting minutes were adopted via email, as proposed by JK and seconded by WJ on 17 June and 19 June respectively
	

	
-End of meeting-
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