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	ADOPTION OF MINUTES from last meeting
The minutes of the 8th OB-CC meeting was proposed to be adopted by RR and seconded by JK.
Special programs for 2020 across committees
ARCASIA Integrated program
The committee chairs updated the status of the programs as follows:
 
	Aug 7
	ACYA
	Architectural Leadership and Youth Development in Architecture

	Aug 15
	Fellowship
	Rabiul Husain Memorial Symposium

	Aug 22
	ACYA/
ACPP
	Reimagining the Future of Young Architects: Collaborative Mentorship program featuring talks by Ar. Raj Rewal, Ar. Jin Sung and Ar. Sathirut Nui and a workshop on Mentorship.

	Aug 31
	ACAE
	Student Competition Submission deadline

	Aug 31
	ACAE
	TOY ARCASIA submission deadline

	Sep 12
	ACSR
	ACSR/AEA Workshop Series 2020: Co-inventing Built Environment

	Sep 19
	
	OB Meeting

	Oct 3
	ACAE/ACPP
	Manipal International Symposium on Design 2020
Joint symposium with Maipal Academy on “Resilience in/by Design” by ACAE Experts and Joint Panel Discussion on “The Pedagogy and Practice of Architecture during Pandemic” by ACPP+ACAE+SoDA Experts

	Oct 10
	
	OB Meeting

	Oct 24
	ACGSA
	Forum – Health and Wellness, Green building

	Nov 14
	
	Deepavali

	Nov 21
	ACSR
	Webinar

	Nov 28
	
	OB meeting

	Dec 5 or 12 (TBC)
	
	3rd Urbanism Forum - Urban Regeneration



RS reiterated that the topics of the webinars should be coordinated under the four themes below:
PREPAREDNESS against Emergencies/Pandemics
LIFE AFTER 2020 – A new Normal
EMPOWERING our COMMUNITIES
A NEW FUTURE, A NEW MINDSET
The webinar outcomes and papers will be incorporated into the AA Covid-19 Special issue. The secretariat has requested that event reports be submitted in the format requested.
Alternate topics for Fellowship webinars
RS conveyed QA’s request for suggestions for future Fellowship webinars. The following ideas were suggested:
Topics related to helping architects’ transition into retirement, e.g. succession planning, financial planning, etc. “Planning for retirement – a new adventure”
Urbanism Forum update
JK informed the meeting that the 3rd Urbanism Forum was proposed to be held on 14 November. However, the OB proposed to move the date in order for it not to conflict with Diwali so that more attendees from Zone A can attend the conference.
The OB agreed to propose 5 or 12 December as alternative dates. JK and ZMH will seek the speakers’ availability accordingly.
ZMH highlighted that Tongji needs to apply for government permission to hold international conferences such as the Urbanism Forum. He warned that the date for the conference needs to be confirmed within the next few days so that there is sufficient time to finalise the permission process.
A draft programme of the 3rd Urbanism Forum was briefly shown but not discussed. 
The theme of the conference is “Urban Regeneration”
The conference will be held on a single afternoon from 1:00-6:30 pm Shanghai time.
The programme comprises 3 separate panels with 3 speakers per panel. The speakers hail from Australia, Belgium, China, Egypt. Rome and the USA.
JK informed the meeting that the publication to record the outcomes of the Urbanism Forums is in progress and will be published with a limited print run. They will look into a digital version when the printed version has been completed.
According to RS, Past ARCASIA President Nui has conveyed that ASA is still interested to conduct the 4th Urbanism Forum. JK will follow up with the new ASA president accordingly.
honorary Treasurer’s update 
ARCASIA Bank Account
LHS updated the meeting that he has commenced the process to set up a permanent bank account at DBS, one of Singapore’s largest banks.
The final documents were submitted to the bank officer on 9 September 2020. 
ARCASIA applied to set up 2 USD accounts. The first is an account for the operational funds of ARCASIA, while the second account is with an electronic payment gateway platform to facilitate future electronic transactions.
Next steps following the account setup:
Set up Internet banking
Transfer the bulk of funds from the PAM-Arcasia account to the DBS account, leaving a small amount in the PAM-Arcasia account for administrative purposes.
Establish payment gateway for future E-transactions to replace the Paypal payment gateway.
Fund transfer from ARCASIA bank account in Pakistan
LHS reported that the funds previously held in the ARCASIA account in Pakistan have been successfully transferred to the PAM-Arcasia account. The account in Pakistan has been closed.
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	update on Arcasia award for architecture
Overall Update of AAA
ZMH reported that the AAA20 Submission portal has been officially closed on Aug 7. A total of 453 entries were received from the following countries:

	Country / territory
	No. of entries

	Bangladesh
	12

	Canada
	5

	China
	308

	Germany
	1

	Hong Kong SAR
	9

	India
	26

	Indonesia
	4

	Japan
	12

	Korea
	10

	Macau SAR
	6

	Singapore
	6

	Sri Lanka
	3

	Taiwan, China
	2

	Thailand
	15

	UK
	1

	USA
	4

	Vietnam
	17

	Total
	453


Technical issues with the submission portal resulted in some submitted files not being accessible and some applicants were not able to complete their payment of the submission fee.
These submissions have been identified and the AAA team has contacted the affected applicants to resubmit missing materials and complete their payments through alternate methods. (see item 4.2)
RS has previously highlighted the need to ensure that all entries are submitted by eligible parties prior to the shortlisting process. As an additional step beyond the self-declaration made by each applicant, the AAA team has enlisted the assistance of member institutes to verify the practicing certificates of the applicants. All the member institutes contacted have completed the process, except for SLIA who is still working on it.
Shortlisting process will be held from 1-30 October 2020. The Jury members have been contacted and a briefing meeting has been scheduled.
Review of AAA20 Submission portal and payment gateway
LHS reported on the issues encountered with the AAA20 submission portal and payment gateway.
The AAA20 submission portal and payment gateway was created with the intent to be used for subsequent award cycles. The portal creators made provisions for the anticipated temporary bandwidth and storage increases during the submission period. However, other unforeseen technical problems occurred that were significant.
The portal underestimated the barrier to internet connectivity within China due to cyberspace regulation. The slow connectivity to the submission portal caused major technical problems with uploading submission materials and also duplicate payments.
The portal used PayPal as a credit card processing gateway. The payment gateway caused numerous issues including:
Unavailability of PayPal credit card processing in some member countries
Unclear procedures and instructions for account verification, leading to PayPal account being unexpectedly frozen.
Unexpected termination of credit card receiving capability by PayPal
Unresponsive PayPal customer service
Other feedback that need to be addressed during the next cycle of awards:
In the current setup, each entry needed a unique email address. Multiple entries per email address is desired.
Better instructions regarding the expectations for video submission are required.
All applicants who have uploaded documents and have trouble paying have been approached with alternate methods of submission and payment.
VAA, IAB and ASC have agreed to assist in receiving payments from the applicants from their respective countries who encountered issues.
RS clarified that AAA is an award open to practicing architects and an entry fee should be charged to defray the cost of organising the event. However, ARCASIA should consider establishing a separate policy for Student Competitions. GS will study the cost of running the Student and TOY and award for next meeting.
update on architecture asia magazine
COVID-19 Special issue
ZMH explained that 24 responses have been received to the call for submissions. The Editorial Team are going through several rounds of review and have contacted writers for edits.
These submissions will be published as conversations, articles and reports either on the website or in print, or both.
The website is under development and is expected to be launched in October.
The printed issue will take longer.
Since the ARCASIA webinars will be used as content for the special issue, RS requested a meeting with the Editorial team together with the Zone VPs to coordinate the themes of the issue. 
Appointment of Editorial advisors by member institutes
Some appointees by member institutes have declined a contributing role, preferring to stay in an advisory capacity
ARCASIA secretariat will assist AA magazine to follow up with the member institutes on this issue before the next OB meeting.
RS highlighted that representation from all 21 member institutes is not compulsory.
	


info

	student competition issue Follow up
Following a review of the prizes of the past 5 student competitions, the OB agreed to standardise the guidelines for future host organisations of Student Competitions as follows:
1 x Gold Medal prize to be awarded USD 500, gold medal and certificate.
1 x Silver Medal prize to be awarded USD 200, silver medal and certificate
3 x Bronze Medal prizes to be awarded USD 100 each, bronze medals and certificates
1 room accommodation for each prize winner (i.e. one room for one prize only. More than one person can be in the room. Hostel accommodation is acceptable)
ARCASIA shall approach ASC formally to seek their support for hosting both the 2020 and 2021 winners.
	

CHM/TPI







RS/WJ

	KAU (DPKR) joining ARCASIA
KAU submitted their application documents on 15 August 2020.
KCY informed the secretariat via email on 18 Sept 2020 that he has confirmed with both KIRA and Ministry of Unification of Korea and found that both of them have no objection to KAU joining ARCASIA since its organisation fulfils the Bye-law requirements of ARCASIA.
KCY and TPI have been appointed by RS to review the application.
	




KCY/TPI

	ARCASIA foundation
Barry Will Prize
RS met with Joseph Kwan who presented ARCASIA’s proposal to the Will Estate.
The estate preferred to propose their own award and asked HKIA to prepare a proposal for ARCASIA’s consideration. 
Upon reviewing the proposal, the OB felt that further clarity was needed:
Who is the target audience of the award? Students only? Or also including young architects?
Are only completed projects eligible? Or are virtual designs also eligible?
What happens after the 10-year mark? Will ARCASIA be allowed to continue with the award?
The award may have overlapping requirements with some of ARCASIA’s new programs such as TOY. Are there any opportunities for convergence?
CHM will organise a meeting for RS, TPI, Joseph Kwan, RR and GS to discuss the proposal.
The OB agreed that the award needs have a clear and appropriate organiser based on its target audience. E.g. ACYA should be the organiser if the target is for young architects and students.
The new award will require Council approval.
POST MEETING NOTE: Meeting with Joseph Kwan was requested on 26 Sep 2020
	

	aca19 for 2021
Meeting with ASC
ASC has proposed the following revised dates 2021 ACA19 in 2021.
CHM will send an email all member institutes to inform them of the revised schedule to seek their confirmation.
POST MEETING NOTE: Email message was sent to member institutes on 19 September 2020
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	ARCASIA Sponsorship guidelines
RS has appointed a committee to review the draft sponsorship guidelines comprising TPI, GS, LL, WJ, SA and RR.
The respective appointees to the committee will draw on the experience of their respective member institutes in organising sponsorships.
The objectives of the sponsorship guidelines are to align the best practices from member institutes, to protect ARCASIA, and prevent profiteering from ARCASIA’s brand, while allowing sponsors to be satisfied with the exposure they will get.
	

	aob
History book
TPI reminded that past presidents Nui, George, JK and Mubasshar have yet to complete their section of the history book.
POST MEETING NOTE: Official letters were sent to the past chairman/presidents on 26 September 2020 requesting their help to update the ARCASIA History Book.
Appointment of ACSR Head of Heritage working group
Further to the Jaipur joint workshop, ACSR has initiated a working group to gather information and prepare a council paper for the creation of a Heritage Committee.
ACSR has proposed to appoint Emu as the head of the working group to replace AA, since he has been elected as the next President of ARCASIA.
However, IAB does not agree to the appointment and proposed another candidate to head the working group.
AA thinks IAB has misunderstood the role of the Head of the working group and he will clarify the issue with IAB President before ACSR makes a reply.
AC highlighted that there are synergies between ACGSR and ACSR on the issue of Heritage conservation and will coordinate with RD to coordinate the work of the two committees.
IAB Investigation report on incident of identity theft
In June 2020, ARCASIA was made aware of an incident of identity theft where a nefarious party used GS’ signature and the ARCASIA logo to seek members.
IAB has launched an investigation. CHM will follow up with IAB on their report.
50th Anniversary book printed edition
RS requested WJ to give an update on the status of the printing of the 50th Anniversary commemorative book during the next meeting.
	

CHM


	
The meeting was adjourned at 3:50pm.
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