       
Minutes of 10th ARCASIA OB/CC (2019-20) Meeting

	SN.
	Item
	Action




	Type of Meeting
	:
	OB/CC Meeting

	Date
	:
	10 October 2020
	Next Meeting

	Time
	:
	2 pm (UTC +8)
	Date
	:
	28 November 2020

	Place
	:
	Zoom Conference Meeting
	Time
	:
	2 pm

	Notes by
	:
	CHM
	Place
	:
	Zoom



	Present
	
	

	President
	Rita Soh (RS)
	

	Vice President Zone A
	Lalichan Zacharias (LZ)
	

	Vice President Zone B
	Saifuddin Ahmad (SA)
	

	Vice President Zone C
	Wu Jiang (WJ)
	

	Hon Secretary
	Chan Hui Min (CHM)
	

	Advisor
	Tan Pei Ing (TPI)
	

	Chair (ACAE)
	Gyanendra Shekhawat (GS)
	

	Chair (ACPP)
	Dilip Chatterjee (DC)
	

	Chair (ACSR)
	Russell Dandeniya (RD)
	

	Chair (ACGSA)
	Acharawan Chutarat (AC)
	

	Chair (ACYA)
	Ridha Razak (RR)
	

	Chair (Fellowship)
	Qazi Arif (QA)
	

	
	
	

	By Invitation
	
	

	Observer
	
	

	Tongji University
	Wen Huajing (WHJ)
	



	Absent with apologies
	
	

	President-Elect
	Abu Ahmed (AA)
	

	Imm. Past President
	Jahangir S.M. Khan (JK)
	

	Hon Treasurer
	Lin Hong Sui (LHS)
	

	Advisor
	Kun Chang Yi (KCY)
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	ADOPTION OF MINUTES from last meeting
The minutes of the 9th ARCASIA OB/CC meeting were adopted as proposed by LZ and seconded by RR.
Special programs for 2020 across committees
ARCASIA Integrated program
The committee chairs updated the program as below (changes highlighted in yellow):

	Aug 7
	ACYA
	Architectural Leadership and Youth Development in Architecture

	Aug 15
	Fellowship
	Rabiul Husain Memorial Symposium

	Aug 22
	ACYA/
ACPP
	Reimagining the Future of Young Architects: Collaborative Mentorship program featuring talks by Ar. Raj Rewal, Ar. Jin Sung and Ar. Sathirut Nui and a workshop on Mentorship.

	Oct 31
	ACAE
	Student Competition Submission deadline

	Oct 31
	ACAE
	TOY ARCASIA submission deadline

	Sep 12
	ACSR
	ACSR/AEA Workshop Series 2020: Co-inventing Built Environment

	Sep 19
	
	OB Meeting

	Oct 3
	ACAE/
ACPP
	Manipal International Symposium on Design 2020
Joint symposium with Maipal Academy on “Resilience in/by Design” by ACAE Experts and Joint Panel Discussion on “The Pedagogy and Practice of Architecture during Pandemic” by ACPP+ACAE+SoDA Experts

	Oct 10
	
	OB Meeting

	Oct 24
	-
	-

	Oct 31
	Fellowship
	

	Oct 31
	ACGSA
	Competition

	Nov 7
	ACGSA
	Forum – Health and Wellness, Green building

	Nov 14
	
	Deepavali

	Nov 21
	ACSR/AEA
	Webinar

	Nov 28
	
	OB meeting

	Dec 5 
	
	3rd Urbanism Forum - Urban Regeneration

	Dec 12
	
	ACGSA Webinar

	2021

	Jan 9
	
	OB Meeting

	Jan 16
	
	ACGSA Webinar

	Jan 23
	Fellowship
	Remembering Djuhara


Committee Chairs were reminded to send their event reports by 31 October to be included in Architecture Asia.
Urbanism Forum update
WJ informed the meeting that the Urbanism Forum has been confirmed to be held on 5 December. However, some of the original speakers could not make it on this date and new speakers will need to replace them
	

	Bank Account update 
ARCASIA Bank Account
RS informed the meeting that the Singapore bank account set up is pending a notarised document to be sent by JK. The document has been prepared and sent out. The bank account is expected to be set up soon after the document is submitted to the bank.
Issues with payment sent to PAM-ARCASIA bank account
TPI has sent the recent statements to LHS at his request to track the payment issues.
A detailed report on the AAA payment issues and their resolution will be given at the next meeting.
update on Arcasia award for architecture
0. Revised Schedule
The AAA working team had to revise the schedule of AAA 2020 due to unforeseen circumstances listed below:
Unexpected errors with the submission portal including occasional dysfunction of the vote slider, unstable network connection, missing submission materials.
Delayed payments due to technical issues with payment portal.
WHJ presented the revised schedule of the AAA as follows:
Inaugural Meeting: Oct 17/18 (TBC)
Shortlisting: Oct 19 – Nov 15 (4 weeks)
Shortlisting Announcement: Nov 16 – 27
Final Review: The weekend of Nov 28,29
Announcement of Winners: Early December
Additional guidance for jurors
Following RS’ suggestion, the jury will shortlist 1/3 of all submissions in categories with less than 30 entries, and ¼ of all submissions in categories with more than 30 entries.
IIA letter
The AAA working team made a request to IIA to assist in validating the registration status of architects from India
IIA has a policy not to serve non-members and suggested that they be disqualified from AAA.
However, the AAA needs to uphold a Council decision made in 2013 to open up AAA to all architects regardless of membership with ARCASIA member institutes, with the objective to promote good architecture.
ARCASIA to reply to IIA to inform them of the council policy but excuse them from validating the registration status of non-members. IIA may raise the issue to council for the next round of AAA.
	

	update on architecture asia magazine
Publishing schedule 2021
WHJ reported the proposed publishing schedule of Architecture Asia as follows:
December 2020 	– AAA 2020 Special Issue
February 2021	– COVID-19 Special Issue
June 2021	– 3rd Urbanism Forum – Urban Regeneration
September 2021	– Living in the 21st Century
December 2021	– AAA 2021 Issue
The date for the AAA 2020 Special issue is for the online release date. The printed version will follow in 2021.
COVID-19 Special Issue
23 submissions were accepted by the editorial team from the call for submissions. They will continue to work with the authors to refine the submissions to suit the magazine’s needs.
Due to space constraints, only 10 of the 23 submissions will be in the print magazine. All 23 will be available on the magazine website.
Each committee is to send their webinar summary outcomes to AA. Only submissions made before 31 October will be considered for inclusion due to the publication deadline.
	

	student competition issue Follow up
The meeting agreed that that the prize money of USD1000 for 2020 to be provided from ARCASIA coffers as proposed by RS.
WJ shall approach ASC formally to seek their support for hosting both the 2020 and 2021 winners.
TPI informed the meeting that the guidelines currently state that only the first prize winner receives an award sponsored by JIA but this has not been the practice for the past 5 student competitions.
GS will work with ACAE to prepare a Council paper to propose a revision to standardise the prizes for future Student Competition.
	



	KAU (DPRk) joining ARCASIA
CHM updated the meeting that TPI and KC have completed their evaluation of KAU’s initial application.
ARCASIA has sent a follow up letter to request for additional documentation to validate the membership information provided by KAU, and to clarify the registration process of architects in DPRK.
KAU has acknowledged receipt of the letter and will provide the requested information soon.
	

	ARCASIA foundation
Barry Will Prize
GS and RD explained that the award administration will require significant resources.
GS suggested that HKIA take on the secretariat role while ARCASIA manages the curatorial role.
Since the award is open to more than students, it does not necessarily need to be a part of the Student Jamboree. RS suggested that perhaps to could be held during the Forum Year.
RS requested RD to study the feasibility of ACYA leading this award and to submit a counterproposal if the current one is not feasible. RS will also work out the cost to run such a program. The study will be reviewed at the next OB meeting.
RS agreed to a proposed change in the submission eligibility to align it with ACYA’s. i.e. under 40
SA suggested that the project coule be led by ACYA and supported by ACAE to reach out the students.
	

	aca19 for 2021
Feedback on dates of ACA19
WJ presented the revised ACA19 dates 29 October – 3 November. These were the best compromise considering the following:
Late October to early November has the best condition for pandemic control according to a report by the Chinese Government.
The 4th China International import expo with be held in early November. It is most ideal to hold ACA19 during this period to take advantage of loosened controls for foreign visitors.
ASC wishes to hold ACA19 close to the dates of the China Architecture Design Expo.
Weather in Shanghai is gentle and comfortable during this time.
Some people raised the issue that 2-4 November is Diwali, and JIA also raised the issue that the congress dates are very close to their own event.
However, due to limitations in venue availability and the reasons above, ASC maintains that the proposed dates are the best compromise. However, the programme can be adjusted to allow for earlier departure of the attendees.
The following suggestions were made to adjust the program:
UIA meeting to be moved to 28 October or 4 November, outside of the days that have formal ARCASIA meetings.
Fellowship event to be a pre-dinner social event held at the same venue as the welcome dinner on 29 October. This event can be scheduled at 5pm.
Friendship night to be moved forward to night 4, so that delegates who need to rush back for other events can leave earlier.
The official welcome dinner should be held on Day 2, the first day of the Council meeting for delegates. The dinner on Day 1 is meant for a smaller group who are attending the OB and committee meetings.

	

	The proceedings for the OB meeting on Day 1 shall be as follows:
9 -10 am OB-CC meeting 
10am committee chairs leave to join their committee meetings.
10-12 OB will prepare for the Council meeting.
After lunch, OB members are free to join committee meetings as required.
	

	ARCASIA Sponsorship guidelines
TPI shared the sponsorship guidelines previously on the website.
The meeting agreed that the sponsorship guidelines should use the previous guidelines as a base instead of drafting a brand new one.
TPI and CHM will work on the revisions together and present them at the next OB meeting.
RR suggested that sponsorship levels should be expanded to include dollar-value contributions less than USD5000.
RS suggested that a category of “Friends of ARCASIA” could be created for more flexible contribution amounts.
	

	ACSR Head of heritage working group
AB reported via email that President Jalal has no objection to Ar. Farhana taking on the role of ACSR Head of Heritage working group.
IAB investigation report on incident of identity theft
IAB submitted a report on the incident of identity theft via email on 10 October 2020.
publication date of 50th anniversary book printed edition
RS proposed that the printed copy be made before ACA19 and be distributed during the congress.
RS requested that OB member list in the printed version of the book to be updated to include the President-Elect.
AOB
GS will assist to create a Fellowship Youtube channel for QA to publish the edited video of the Rabiul Hussain memorial webinar.
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