
PROPOSE 
BARRY WILL YOUNG 
ARCHITECT SOCIAL 

COMMUNITY AWARD/ GRANT



INTRODUCTIONS

Barry Will family has offered Arcasia a sum of funds USD 40,000 to create 
an social awards for students / young Architects.

The awards thematics is for participant to submit ideas and create 
physical impact to community and larger social benefits.

The submission of proposal can be any projects as along as it relates to 
Architecture

Propose 5 Cycle for 10 years with an option to discuss for continuance.



COMMITMENTS

DONOR ARCASIA

The Donor, the Will family is committed 
to:

• Provide funding towards the Award for 
an initial 10-year period (5 Student 
Jamborees) starting in 2021 at ACA19 
in Shanghai, China

• Transfer US$8,000.00 to the ARCASIA 
bank account at least three (3) months 
prior to the ARCASIA Student 
Jamboree event.

ARCASIA is committed to the:

• Promotion and process of all Award 
related matters

• Assistance provided by the Host 
Institute of the biennial ACA event



REPROPOSE GENERAL TERMS OF AWARDS/ GRANT
Theme

• Socially-related architectural or environmental topics, projects,

or programmes to be proposed by applicants

Award/ Gramt

• US$8,000.00 per Award for a 10-year period (next five

ARCASIA ACAs) (inclusive of US$1,000.00 allowance for

attendance at Award Presentations, such as airfares,

accommodation, local travel, etc.)

* depends on organizer arrangement

Applications

• Online applications and submissions to be sent directly to

ARCASIA or selected secreteriat

• Applicants to inform their respective local Institute of

Architects

Eligible Applicants

• Architectural students and graduates (age limit - 30 40 years

old according to young Architect cap age)

• Individuals or Teams (Team Leader must be nominated

Jury Panel

• Jury panel to consist of five (5) members as follow:

o ARCASIA President (Jury Chairperson)

o Vice President or their Representative from Zone A, B and

C

o ACYA or ACAE Chairman's if necessary

o Donor Representative (member of Barry Will family)

Schedule

• January - Promotion and Application of Award (via

ARCASIA website or other web systems)

• April - Receive Submissions of Proposals by ARCASIA

• June - Jury Meeting and Selection of Winner (actual or

online)

Award Presentation to Winner during ARCASIA Student

Jamboree at each ACA or other suitable events or portals

(announcement via ARCASIA website)



AWARD/ GRANT CONCEPT



POTENTIAL AWARDS/ GRANTS OPEN CALL

BIG IDEA, SMALL EXECUTION ONGOING INITIATIVES

• Submission of big idea 
proposals related to social and 
sustainability

• How the seed fund can help the 
start of the project

Output : Design ideas + Estimates 

Benefit: Choice of innovative ideas
Disadvantage: Success is 
subjective, delayed outcome

• Submission of ongoing initiatives 
related to social sustainability

• Innovative new idea to improve
• How the seed fund can help the 

social works

Output : Design ideas + Estimates 

Benefits: On ground execution + 
Team established+ Fast outcome
Disadvantage: small ideas.



CRITERIA OF SUBMISSIONS
RELATED TO ARCHITECTURE & 



EXAMPLES OF PROJECT SUBMISSIONS

Capacity building

Heritage ProgramsHousing for the poor

Self sufficiency

Community Building

Community resilience

Climate change related

Sustainable Architecture

Local Tourism program

Sharing economy

Circular Economy

Inclusive society programs

Renewable energy

Recycling projects



EXAMPLES SUBMISSION FORMS CRITERIA



EXAMPLES SUBMISSION FORMS CRITERIA



MANAGEMENT OF AWARDS/ 
GRANT



THE WORK LOAD

PRE DURING POST

• 1st ORGANIZER?
• Format?
• Secretariat & Admin?
• Admin Funds
• Graphics
• Submission portals & Web
• Promotion team (social 

media )

• Continuous Promotions 
• Launching
• Submissions
• 1st stage selection
• Final Selection
• Award Events
• Announce of next cycle 

organizer? 

Short term
• Participant Certificates

Long Term
• release of funds 

procedure
• Winner Project 

Reporting procedure in 
web system

• Project Completion?
• Rights to publish; 

exhibits



POTENTIAL STAKEHOLDER TO MANAGE

BARRY WILL FUND ARCASIA OB

OUTSOURCE 
( Permanent of rotational)

SECRETERIAT 
OPTIONS

DEDICATED 
COMMITTEE

INTER 
COMMITTEE

ARCASIA 
MEMBERS 
INSTITUTE

NGO UNIVERSITY

INHOUSE
(Designated during each 2 terms)

SPECIAL 
TASKFORCE

COMMITTEE

SECRETARY/ 
TREASURE

VP LED WITH 
COM CHAIR 

SUPPORT
SECRETERIAT 
WITH BANK 
ACC ACCESS

OPTION 1 OPTION 2



PROS AND CONS OF MANAGEMENT
Item In house Outsource

Pros Cons Pros Cons

Administrative 
secretariat

Award/ Grants 
develop with Arcasia

direct supervision 
and vision

Change every 2 
years term

Permanent or 
rotational 

obligations to 
monitor till end

Arcasia Lower level 
of control to 
organizing

Administrative 
accounts

Dependant on 
Arcasia funds

Possess 
organizational 

accounts

Arcasia give funds 
and institute spend 

wisely

Initial cost and 
expenses

Dependant on 
Arcasia funds

Currently all small 
programs by 

committee subsides 
by members

Potential can absorb 
due to voluntary 

works

No issue

Sponsorshop Depend on Arcasia
Help or committee

Institute find own 
sponsors



COST CONSIDERATION



RECONSIDERATION OF CYCLE VS BUDGET

INITIAL SETUP ADMIN & SYSTEM COST – USD 5,000
Remaining budget = USD 40,000-5,000 = USD 35,000
Available running budget per cycle:

2 CYCLES – USD 17,500/cycle
3 CYCLES- USD 11,650/cycle
4 CYCLES- USD 8,750/cycle 
5 CYCLES – USD 7,000/cycle

TOTAL BUDGET : USD 40,000

Suggestions:
Current Budget  maybe accommodate for 2-3 
cycles unless admin and other cost taken by 
Institute or NGO + sponsorships



ANTICIPATED COST- 

USD 5,000 (initial)
USD 13,000 (recurring 
incl. prize money)

BUDGET FOR AWARD –

USD 40,000 (5 years)
USD 8000 per year

Milestone Activities USD TOTAL

A. Initial Cost Admin cost 1000

Web systems 
submissions

4000

5000

B. Pre Event / Admin Admin cost 1000

Promotion 500

Web Yearly Charges 200 

Misc 300 

2000

C. Event Winners subsidy (Travel 
+ Hotel)

2,500 

Events Related 1,000

Trophy & Winner 
Certificates

500

4000

D. Post Event Secretariat cost 800 

Participant Certificates 200 

Release of award money 6,000

7,000

Recurring cost B+C+D 13,000



SCHEDULE MILESTONES

DECIDE ON 
ORGANIZER

PLANNING & 
EXECUTE + 

SYSTEM

PROMOTION & 
INTEREST TO 

SUBMIT

CALL FOR 
BRIEFING VIA 

WEBINAR

SUBMISSION & 
JURY SHORTLIST

CALL FOR 
PRESENTATION 

RESULTS OF 
WINNER & 

EVENTS

AWARD/ GRANT 
MONEY RELEASE

PROJECT 
REPORTING 
QUARTERLY
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