       
Minutes of 13th ARCASIA OB/CC (2019-20) Meeting

	SN.
	Item
	Action




	Type of Meeting
	:
	OB/CC Meeting

	Date
	:
	20 February 2021
	Next Meeting

	Time
	:
	2 pm (UTC +8)
	Date
	:
	

	Place
	:
	Zoom Conference Meeting
	Time
	:
	

	Notes by
	:
	CHM
	Place
	:
	



	Present
	
	

	President
	Rita Soh (RS)
	

	Vice President Zone B
	Saifuddin Ahmad (SA)
	

	Vice President Zone C
	Wu Jiang (WJ)
	

	Imm. Past President
	Jahangir S.M. Khan (JK)
	

	Hon Secretary
	Chan Hui Min (CHM)
	

	Hon Treasurer
	Lin Hong Sui (LHS)
	

	Advisor
	Tan Pei Ing (TPI)
	

	Chair (ACGSA)
	Acharawan Chutarat (AC)
	

	Chair (ACYA)
	Ridha Razak (RR)
	

	Chair (Fellowship)
	Qazi Arif (QA)
	

	
	
	

	By Invitation
	
	

	Observers
	
	

	Tongji University
	Zhou Ming Hao (ZMH)
	

	Deputy Chair (ACSR)
	Thomas Cheung (TC)
	

	AEA
	Tony Wong (TW)
	



	Absent with apologies
	
	

	Vice President Zone A
	Lalichan Zacharias (LZ)
	

	President-Elect
	Abu Ahmed (AA)
	

	Chair (ACAE)
	Gyanendra Shekhawat (GS)
	

	Chair (ACSR)
	Russell Dandeniya (RD)
	

	Chair (ACPP)
	Dilip Chatterjee (DC)
	

	Advisor
	Kun Chang Yi (KCY)
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	treasurer’s update
The Hon Treasurer could not be present and so the treasurer’s update was postponed to the following OB meeting.
AEA Sustainability issue
AEA Proposal
The original plans of AEA made by AEA following its formation and the pledge taken by the Council in 2019 have been disrupted due to the COVID-19 pandemic.
The focus of AEA a in 2020 was shifted to the Co-inventing Workshops to develop the 13 ARCASIA Covid-19 Guidelines.
Due to the unforeseen disruption, there is a need to revisit AEA’s business plan to ensure that it remains on the right course and maintain support and participation from the member institutes.
TW presented a revised business plan to
Seek bridge funding to maintain its legal entity, and for running training and certification activities.
Set up an organisation made of member institute representatives with clear roles and position within ARCASIA as well as succession plan.
The OB agreed to provide funding from ARCASIA to set maintain the legal entity for 2021.
However, the OB requested AEA to revisit their idea to request member institutes for formal representatives. The OB felt that the AEA team needs participants with an aptitude for emergency work; it may be better to find them through training programs and more targeted outreach and publicity.
TW will come back with a revised plan that includes restarting the emergency architect training program with a new format.
RS suggested that the first training could be focused on Zone C, 
JK will follow up with ADPC partnership for training programs
RS asked TW to collate agencies who are potential partners for delivering training programs
UIA World congress 2021
UIA has invited ARCASIA to participate in the digital programme as speakers
AC and RR will liaise with UIA representatives and other committee chairs to propose a program
Barry will prize update
RS reported that a meeting was held with Joseph Kwan, Franky Choi and the Barry Will estate to present the feasibility plan
The Barry Will estate did not agree to novate a 3rd party to manage the logistics of the award. Joseph Kwan will seek HKIA’s support to run the first cycle of the award.
The proposal will be mooted at the Interim Council meeting on 27 February.
Preliminary program for 2021 across committees
ARCASIA Integrated program
The committee chairs updated the program as below:
	2021

	Jan 16
	ACAE
	ACAE Student Competition Results announcement event

	Jan 23
	Fellowship
	Webinar - Reflection on 50 years of ARCASIA

	Jan 30
	
	OB Meeting

	Feb 14
	ACAE
	ARCASIA Student Competition Acknowledgement

	Feb 20
	
	OB Meeting

	Feb 27
	
	Interim Special Council meeting

	Mar 6
	ACAE
	TOY Awards presentation, E-book launch

	Mar 20
	
	OB Meeting

	Mar 27
	Fellowship
	Remembering Djuhara

	Apr 9-10
	ACAE
	Teachers Training module – Online Training Workshop

	May
	ACAE/ACPP/ACGSA
	Collaborative Panel Discussion with ACPP and ACGSA

	May
	ACSR
	Virtual round table

	June
	ACAE
	Architectural Studio Design – Design session for Students & Lecturers

	July 7-10
	ACAE
	Co-event with International Architectural Education Conference

	Aug
	ACPP/ACYA
	IT Adoption

	October
	ACAE
	Co-event with International Courtyard Symposium Melaka



	

	agenda for CounCIL Meeting
The OB discussed and agreed to the agenda:
President’s welcome address
Member institute President’s update (no slides)
ARCASIA Committee plans for 2021
Proposed Barry Will Prize
Proposed amendment to ARCASIA handbook to standardise Student Competition prizes and include TOY
ACA19 program and format (30 min)
Forum21 hosting discussion (10 min)
Launch of Publications
13 ACGs - ARCASIACOVID-19 Guidelines
Student Competition E-book
TOY E-book
Launch of AA Magazine (1 min)
President’s closing message
update on architecture asia magazine
The online Architecture Asia Magazine portal is officially launched and printed issues of the first 2 issues will be sent to the member institutes.
	

	ACA19 Update
WJ presented the updated hybrid programme for ACA19
The Committee and Council meetings will be held entirely online, with reduced hours to accommodate the available meeting hours in the time zones of the attendees and to consider the shortened attention span for online meeting formats
ACA19 will be held in person and will also have online broadcast components
Friendship night will be held in person, with online participation of performances from member institutes. These may be pre-recorded.
	

	AAA 2021 update
Sustainability Guidelines for AAA
AC presented ACGSA’s preliminary guideline criteria for the evaluation of the Sustainability award. 
ACSR will be preparing a guideline criteria for the Social responsibility special award and present it during the next OB meeting.
	

	
	



	ACTION TRACKING LIST

	
	Item
	Owner
	Deadline

	
	Evaluation of KAU joining ARCASIA
	CHM/TPI
	Next council meeting

	
	50th Anniversary book printed edition
	WJ
	Next council meeting

	
	Update of Sponsorship guidelines
	CHM/TPI
	Next OB Meeting

	
	Update of ACA19 plans
	WJ
	Next OB Meeting

	
	Report on AA Awards
	WJ
	Next OB Meeting

	
	AAA 2021 preparation
	WJ
	

	
	AAA Sustainability Evaluation Guidelines
	AC
	

	
	AAA Social Responsibility Evaluation Guidelines
	RD
	

	
	Follow up on Barry Will Award
	RS, CHM
	

	
	AEA action plan
	TW
	

	
	Follow up on AA Magazine contract execution
	ZMH, CHM
	



image1.png
arcasia

Architects Regional Council Asia




