       
Minutes of 14th ARCASIA OB/CC (2019-20) Meeting

	SN.
	Item
	Action




	Type of Meeting
	:
	OB/CC Meeting

	Date
	:
	20 March 2021
	Next Meeting

	Time
	:
	2 pm (UTC +8)
	Date
	:
	24 April 2021

	Place
	:
	Zoom Conference Meeting
	Time
	:
	2 pm (UTC +8)

	Notes by
	:
	CHM
	Place
	:
	Zoom Conference Meeting



	Present
	
	

	President
	Rita Soh (RS)
	

	President-Elect
	Abu Ahmed (AA)
	

	Vice President Zone A
	Lalichan Zacharias (LZ)
	

	Vice President Zone B
	Saifuddin Ahmad (SA)
	

	Vice President Zone C
	Wu Jiang (WJ)
	

	Imm. Past President
	Jahangir S.M. Khan (JK)
	

	Hon Secretary
	Chan Hui Min (CHM)
	

	Hon Treasurer
	Lin Hong Sui (LHS)
	

	Advisor
	Tan Pei Ing (TPI)
	

	Chair (ACAE)
	Gyanendra Shekhawat (GS)
	

	Chair (ACPP)
	Dilip Chatterjee (DC)
	

	Chair (ACGSA)
	Acharawan Chutarat (AC)
	

	Chair (ACSR)
	Russell Dandeniya (RD)
	

	Chair (ACYA)
	Ridha Razak (RR)
	

	Chair (Fellowship)
	Qazi Arif (QA)
	

	
	
	

	By Invitation
	
	

	Observers
	
	

	Tongji University
	Wen Huajing (WHJ)
	



	Absent with apologies
	
	

	Advisor
	Kun Chang Yi (KCY)
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	Adoption of 13th OB-CC MeetING MINUTES
The minutes of the 13th OB-CC Meeting were adopted as proposed by RR and seconded by TPI.
treasurer’s update
The Hon Treasurer could not be present but sent an updated account status which was presented during the OB Meeting. As of 20/2/2021:
Total cash-in-hand = USD 955.00
Total funds in bank = USD 135,155.32 (including past reserves, 2020 membership fees and 2020 Arcasia Awards submission fees)
Some of the funds are held in the paypal account and in PAM-Arcasia account. Consolidation efforts are still ongoing.
11 member institutes have yet to pay their 2020 membership fees
UIA World congress 2021
UIA has invited ARCASIA to participate in the digital programme as speakers
RS has communicated to UIA that ARCASIA intends to participate.
ACSR will send Tony Wong and Thana to speak. ACGSA will also send representatives.
The call for papers have already commenced. Committee chairs will liaise directly with UIA to follow up.
Barry will prize update
The OB reviewed HKIA’s proposed award guidelines and poster sent on 19 Mar 2021.
The OB felt that the jury composition should be simplified to make it easier to convene. The counterproposal:
ARCASIA President or delegate VP
President of Host institute (ASC) of Student Jamboree or delegate
Chair of ACSR or delegate
Chair of ACAE or delegate
President of HKIA or delegate
Donor Representative (member of Will’s family)
The OB also felt that there should be clarification on who will be responsible to monitor the compliance of the award project completion in 2023 and also whether the funds will need to be returned if the criteria was not met.
POST MEETING NOTE: CHM has forwarded the OB’s comments to HKIA on 20/3/21
	

	program for 2021 across committees
ARCASIA Integrated program
The committee chairs updated the program as below:
	2021

	Jan 16
	ACAE
	ACAE Student Competition Results announcement event

	Jan 23
	Fellowship/ACYA
	Webinar - Reflection on 50 years of ARCASIA

	Jan 27
	ACYA
	ACYA meeting

	Jan 30
	
	OB Meeting

	Feb 14
	ACAE
	ARCASIA Student Competition Acknowledgement

	Feb 20
	
	OB Meeting

	Feb 21
	ACYA
	ACYA Instagram Challenge on pandemic living

	Feb 27
	
	Interim Special Council meeting

	Mar 6
	ACAE
	TOY Awards presentation, E-book launch

	Mar 20
	
	OB Meeting

	Mar 20
	ACYA
	ACYA Alumni Web Forum

	Mar 27
	Fellowship
	Remembering Ahmad Djuhara – Memorial Symposium

	April 3
	ACGSA
	ACGSA Webinar – The Evolution of Urban Resilience & Regeneration Futures with Nature

	Apr 9-10
	ACAE
	Teachers Training module – Online Training Workshop

	Apr 24
	
	OB Meeting / Forum bid Presentation

	May 29
	ACAE/ACPP/ACGSA/ACYA/ACSR
	Sustainability-themed Collaborative Panel Discussion
2-3 panel discussions/roundtable

	May
	ACSR
	Virtual round table

	June 5
	ACYA
	ACYA Digital Collaboration Workshop (Discourse on architects embracing IoT

	June 26
	ACYA
	Launch E Sports Arena design competition

	June
	ACAE
	Architectural Studio Design – Design session for Students & Lecturers

	June
	ACGSA
	ACGSA Competition winner announcement

	July 7-10
	ACAE
	Co-event with International Architectural Education Conference

	July 24
	Fellowship
	Webinar ARCASIA 50 Years

	Aug 15
	ACYA
	ACYA Design Challenge E Sports Area final presentation

	Sept 18
	Fellowship
	Fellowship Talk – SDG & Architects Beyond Architecture

	October
	ACAE
	Co-event with International Courtyard Symposium Melaka

	Oct 29-Nov 3
	
	41st Council Meeting and ACA19



	

	Joint Cross-committee event on May 29
RS suggested that the joint cross-committee event be a milestone working session or roundtable to consolidate and syndicate the key outputs of the committees for the 2019-20 term of office in preparation for the 41st Council meeting
The format of the committee update during the 41st Council meeting may be changed to a discussion format following the key outputs from the joint cross committee event.
The committee chairs will propose a programme for the event by the next OB/CC meeting.
Proposed Sports working group
RD, RR, GS, Tushar and LZ have suggested the formation of the Sports committee to organising sporting events post-pandemic to raise awareness of health and wellbeing. The events could also be a way to raise funds for Social causes.
The OB/CC could not decide if the sports working group should be parked under ACYA or Fellowship.
It was also mentioned that Fellowship lacked the human resources to organise large events since it is not a committee.
OB agreed to have a working group temporarily chaired by ACSR to organise the preliminary events. The permanent owner of the Sports working group can be decided later after the programme has taken off. 
	all committee chairs

	AAA 2021 update
Proposed changes to AAA 2021 Rules & Regulations to address challenges
The current rules only allow registered architects or firms to participate in the awards. The convenor proposed to relax the eligibility requirements due to the confusion and challenges in validating eligibility.
However, the differences in how architects are registered in each country has caused confusion during the 2020 AAA cycle. For instance, China does not have strict rules for architects to be registered in order to practice as they can do so under a registered firm. Conversely, in Bangladesh, all registered architects are members of IAB.
Furthermore, some member institutes like IIA feel that only members of institutes should be allowed to participate and to exclude all non-members.
The OB felt that the current eligibility criteria should stand since the Council has already made a decision to allow registered architects to be eligible, regardless of their membership in ARCASIA member institutes.
ARCASIA needs to communicate the guidelines more clearly to the member institutes to facilitate the validation process. 
RS requested ACPP to update the tabulation of the registration regime for architects for all 21 member institutes.
The convenor sought clarification on how persons/parties should be credited for the award, and whether only principal designers could be credited.
The OB agreed that the application form should allow a maximum of 3 design credits
The design credit will be attributed to principal lead architects or firms in the combination of the applicant’s choosing. However, they may not exceed 3 design credits. The credited parties must be legally registered to practice in their country.
	

	Sustainability and Social Responsibility award evaluation guidelines for AAA 2021
ACSR has prepared guideline criteria for the Social responsibility special award. RS requested ACGSA to synchronise the sustainability evaluation criteria to a similar format.
CHM mentioned that the AAA2021 will be announced on April 1. An urgent meeting to close the evaluation criteria will be convened next week.
	

	The meeting ended at 4:40pm
	



	ACTION TRACKING LIST

	
	Item
	Owner
	Deadline

	
	Evaluation of KAU joining ARCASIA
	CHM/TPI
	Next council meeting

	
	50th Anniversary book printed edition
	WJ
	Next council meeting

	
	Update of Sponsorship guidelines
	CHM/TPI
	Next OB Meeting

	
	Update of ACA19 plans
	WJ
	Next OB Meeting

	
	Report on AA Awards
	WJ
	Next OB Meeting

	
	AAA 2021 preparation
	WJ
	

	
	AAA Sustainability Evaluation Guidelines
	AC
	

	
	AAA Social Responsibility Evaluation Guidelines
	RD
	

	
	Follow up on Barry Will Award
	RS, CHM
	

	
	AEA action plan
	TW
	

	
	Follow up on AA Magazine contract execution
	ZMH, CHM
	Next OB meeting

	
	Joint Committee Panel Discussion programme
	ALL COMMITTEE CHAIRS
	Next OB Meeting

	
	Resolutions to all member institutes
	CHM
	Next OB meeting

	
	Forum 21 Bid presentations
	CHM
	Next OB Meeting
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