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Minutes of the Meeting
1.0 Welcome Remarks – ARCASIA President: Ar. S.M. Jahangir Khan
President ARCASIA Ar. S.M. Jahangir Khan (JK) welcomed the Office Bearers to Tokyo, Japan for the 8th ARCASIA OB and CC Meeting and thanked JIA for hosting the meeting. 
2.0 Welcome Remarks – JIA President: Ar. Masaharu Rokushika
President JIA Ar. Masaharu Rokushika welcomed the Office Bearers and Committee Chairs to Tokyo, Japan for the ARCASIA OB and CC Meeting hosted by JIA.
The committee chairs then proceeded to chair their respective committee meetings.
3.0 Adoption of the Agenda of 8th OB Meeting: Hon. Secretary: Ar. Ramiz Baig
Hon. Secretary ARCASIA RB welcomed all to the meeting and stated that the agenda for the 8th meeting was circulated to the OB and CC in advance and is also shown on the screen.  AS proposed the agenda to be adopted and ST seconded. The agenda for the 8th OB meeting was thus approved.

4.0 Adoption of the 7th OB Meeting Minutes.
RB stated that the minutes of 7th OB and CC Meeting were sent via email to all the OB and CC members. RS proposed the minutes to be adopted and AS seconded. Thus, the minutes of the 7th OB and CC meeting stood approved.
5.0 ARCASIA Affairs
5.1 Matters arising from the minutes.
RB updated that the Urbanism roundtable with AUA in Cairo is confirmed and the date will be 9th January, 2019 and The Handover meeting of ARCASIA will take place on 25th January, 2019.
RS asked for the summaries of all the roundtable which took place in JK Presidential Term.

RB stated that all the committee chairs should go through the resolutions of these roundtables and pass their suggestions for the upcoming term.
5.2.1
39th ARCASIA Council Meeting.
RB stated that the OB should go over the proposed agenda of the 39th ARCASIA Council Meeting and see if any changes are required.
RB shared the proposed agenda with the OB. RB informed that MOU signing with AUA will also take place at the Council Meeting.
JK suggested having some sort of mechanism for electing OB and CC of ARCASIA so as many countries as possible are represented.
5.2.2 Update on ARCASIA + Marco Polo University E-Learning Workshop, October, Rome, Italy
RB updated that ARCASIA has received a very good response. 17 participants have already paid online to attend the workshop and their visas are in process.
5.2.3 Update on ASC Urbanism Workshop Zheng Zhou China, September 2018
RB stated that President, ARCASIA has been invited to attend the ASC Urbanism Workshop. JK will attend the workshop right after the end of ACA18, Tokyo.

PI stated that she is also attending the Urbanism Workshop in China.
5.2.4 ARCASIA + V4AF Heritage Roundtable III, October, Lahore, Pakistan
RB updated that initially the V4AF participants will arrive in Islamabad to attend a reception at the Ambassador’s residence and then travel to Lahore to attend the Heritage Roundtable. Invitations are open to ARCASIA OB and CC to attend this event in Pakistan.
RS asked the President about any intention to start a Heritage Committee of ARCASIA. RS also stated that at committee has more dedication then a program.
JK stated that ARCASIA wanted it to be a committee but so far it is just a program working its way towards becoming a committee. The mandate was given during the Kathmandu 38th Council Meeting and we are hopeful that enough work and activities will take place resulting in the formation of what will be a very important committee. JK also said that apart from Heritage we must also make Urbanism our focus and after holding of the event in Cairo with AUA I am hopeful that we bring this debate to ARCASIA region and hold the follow-up event in Karachi.
5.2.5 Proposed ARCASIA + ADPC Post Disaster Training of trainers, 29th Oct 2018
RB updated that the ARCASIA + ADPC training is confirmed to start on 29th Oct, 2018 in Islamabad right after the end of ARCASIA + V4AF Heritage Roundtable in Lahore.
RS stated that for the ADPC training last time we discussed that ARCASIA needs to develop a database for the participants who are registered for the training because participants need to be available to their respective institutes/countries.
5.2.6 ARCASIA + AUA Urbanism Roundtable “Old/New Cairo”, January 2019, Cairo, Egypt
Discussed in 5.2.4
5.2.7 ARCASIA Handing Over Ceremony, 25th January, 2019, Singapore.
RS to update the OB and CC if the date of Handing Over Ceremony needs to be changed from 25th January, 2019 to 18th January, 2019.
5.3 Financial update – Hon. Treasurer: Ar. Sannah Ejaz.
SE shared the financial update with OB. SE also updated that few institutes have paid their annual subscription fee through online bank transfer but some amount of fees was deducted for the online transfer so we have asked the remaining institutes those who have not paid their fees to pay it in cash in the council meeting as well those institutes who have paid but transfer fee was deducted so they have to pay the remaining amount in cash too.

5.4 Zonal Reports from Vice Presidents.

5.4.1 Zone A.
AS updated that in last month’s Zone A didn’t had much of an activity after Kuala Lumpur but in the Council Meeting the report will shows about the activities from Kathmandu to date and Zone A future plans as well.

AS also mentioned, that there is a big natural disaster in Kerala. AS updated that he had a contact with Ar. Sudhir from IIA. AS stated, that IIA is planning to host an exhibition from which the outcome of it will be given to the flood refugees. The exhibition will take place next year in April or March 2019. 

5.4.2 Zone B.
TC shared the summary of past year activities of Zone B. TC shared a presentation with the OB. TC focused on the revised role of the architects and how we must adapt as a profession for the future.

5.4.2 Zone C.
Vice President Zone C was chairing the ACAE meeting and thus wasn’t available.
5.5 Reports from Committee Chairs
As Committee Meetings were taking place simultaneously all updates were to be given during the Council Meeting.
6.0 Any other Matters 
Joseph Kwan showed a presentation to the OB. He stated that back in November they had series of meetings in Sri Lanka about how to setup this particular entity. He showed Board of Directors, chart of Asian Emergency Architects. These people can be from the current OB and CC or as the OB and CC suggests. A CEO, COO or CFO can be created to run this legal entity. The function of the board to is to establish policies, and fundraising matters also establishing partnerships international and regional. He proposed a technical team in each 3 ARCASIA Zones. Ar. Joseph Kwan also shared the financial matters of setting up AEA. JK proposed Ar. Joseph Kwan spearhead AEA.
JK stated that he has someone to keep working on the ARCASIA Magazines. If RS agrees then the new OB can send the photographs and data to RB and then it can be compiled in Pakistan.
7.0 Date of Next OB and CC Meeting and Venue.
18th or 25th January 2019, TBC by RS

