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SIA Scale of Fees & Singapore 
Competition Act

1 1990 - 2004
Regulated Fee Structure

Singapore Institute of Architects maintained 

standardized professional fee scales, providing 

predictable pricing frameworks for architectural 

services across the industry.

2 2005 Onwards
Market-Driven Competition

Implementation of Singapore Competition Act 

eliminated standardized fee scales, introducing 

free market competition and fundamentally 

reshaping professional service pricing 

dynamics.



Why SIA developed the Value 
Articulation Framework Blueprint?

Post-Competition Act 
Challenges

Market Pressures
Absence of fee benchmarks led 
clients to prioritize lowest-cost 
proposals, creating unsustainable 
pricing pressures.

SME Vulnerability
Small and medium enterprises 
struggled to justify professional 
fees, facing increased risk of 
undercutting and commoditization.

VAF Strategic Response
01

Value Communication
Emphasize quality, sustainability, risk 
management, and community impact 
over pure cost considerations.

02

Outcome Focus
Shift client attention from initial cost to 
long-term project outcomes and value 
delivery.

03

Competitive Differentiation
Enable competition based on expertise 
and specialized knowledge rather than 
price alone.



Value Articulation Framework (VAF) 
Blueprint

Value Articulation

Systematically communicate 

architectural and design value to 

stakeholders across industries, 

government, and society.

Performance Metrics

Provide clear metrics and strategic 

frameworks demonstrating 

architects' contributions to economic, 

social, and environmental outcomes.

Professional Enhancement

Elevate professional standing 

through structured engagement with 

clients, developers, and key decision-

makers.

Advocacy Support

Support policy initiatives ensuring 

architectural services are recognized, 

valued, and fairly compensated in the 

marketplace.



Additional SIA Support Measures

SIA provides comprehensive member support through 
strategic professional development initiatives:

Standard Contracts
Standardized forms of contract 
ensuring clarity on project 
scope, deliverables, and 
professional responsibilities.

Best Practice Advisory
Comprehensive notes on good 
practices helping members 
negotiate fairer terms and 
conditions with clients.

Professional Development
Capability building programs equipping architects with advanced 
skills in sustainability, digital design, and CorenetX platforms.



Thank you.
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