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2 ZE T = (Kenchiku Shuiji), or
'‘Building Chief Officer”

*Qualification: 15t class Kenchikushi. Appointed by the
governor.
*Function: They conduct a purely technical and legal review of

every building application, ensuring compliance with structural
safety, fire codes, and zoning.

Power: They hold the absolute authority to issue a building

permit. Without their approval, no construction can legally
begin.



the M RBFZS
(Toshi Keikan Shingikai), or
‘Urban Landscape Council’

* Intention: The goal is to protect local character by

evaluating a project's impact on the neighborhood.

* Reality: In many towns and cities, this review has
become limited. The focus is often narrowed down

to superficial aspects, primarily the regulation of
building height and colors.
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The Yokohama #7414 > Z (Urban Design Office)

A department within the Yokohama municipality.

Objective: Its mission is to create '"#&E 5 L &' (Yokohama-rashisa) - a unique 'Yokohama-ness'—and to foster human-scale urban
spaces.

Methods: It operates through three integrated methods:

Control: Utilizing regulations and legal incentives and restrictions.
Projects: Leading major urban development projects.
Urban Design: Applying design principles to guide public and private development.
Key Function: Its most critical role is the coordination of various departments within the municipality. It breaks down

administrative silos to ensure that transportation, parks, and building projects all work towards a single, integrated vision.
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So, is the Japanese system effective,
and is a Chief Architect needed?

* In Japan architects do have relatively large freedom in the design.

* Its weakness is a lack of integrated vision and proactive design leadership.

» The Yokohama model, however, has proven to be uniquely successful and highly beneficial. By
coordinating across departments and actively pursuing a design vision, it has created a celebrated
urban identity. Their key function is now coordination within the municipality, and integration of
people power and professional power. This democratic approach is active in other cities and
towns in Japan. It is a system that moves beyond simple regulation to achieve true urban design

excellence.




