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AAM - INTRODUCTION

AAM Since: MACAU : POPULATION

Architects Association of Macau (AAM) was established in 1987 1980 32.9 KM2 660+K

and is an international recognized association of Professional
Architects and active members of international organizations.

o MACAU REGISTERED
AAM:'s Mission ARCHITECTS TOTAL:

AAM is an international recognized association of professional architects
with the aim of providing outstanding professional services to serve our
city. Our objective is to promote general advancement of architecture
through continuous education and raise the standards of Architecture and
professional services offered by members of AAM.

MEMBER OF:

H=11d

arcasia

Architects Regional Council Asia

AAM Members: 419

SIGNATURE EVENTS: Active Members 2025: 130+

« World Architecture Day

* Macau Architecture Award

* Young Architects Competition

» Architectural Design Competition

* Go To School Program /

« Student Shadow Program

 CPD Workshops & Seminars

» Architectural Student Summer Camp

* Fellowship members Sharing sessions
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AAM - INTRODUCTION

FELLOW MEMBERS COUNCIL

¥ FE President
B3 8E Carlos Marreiros

BIEFE Vice President

Member’'s Assembly
28 KE

Fellow Members Council Board of Directors Supervisory Board

EFR EF®

BOARD OF DIRECTORS

IHEE President
LRI Choi Wan Sun, Christine

BIIEE E Vice Presidents
Bf5E {8 Cheang Kun Wai, Paulo
i E Ho Pui Kei, Jay

BB%&IZ Wu Kim Kam, Donna

2= Directors

R E; Lai Kuong Hou, Ryan
5RI588 Cheung Hau Kuen, Mimi
#%{2[B Nuno Soares

E 53 Francisco Ricarte
3% Leong Chong San, Ryan
E ¥ Jimmy Wardhana
#M1II{= Lam Lap Yan, Manuel
PF 4 Leong Chi Kin

8§ Lai Kun Fong, Manuel
7#48H8 Hong Kai Chong, Vincent
§5 498 Joao o Bruno Soares

{RFHTEE Substitutes
HR%E Kam Fong Wa, Vivien

i 7= & Si Kun Hong, Gor Si

MEMBER’S ASSEMBLY

& President
$4EET Leong Chong In, Ben

BI=EFE Vice President
B3 8E Carlos Marreiros
#E|H R Wong Chung Yuen, Johnathan

4 & Secretaries
7 Wong In Nga, Carman
Fabiana Lau May

{EfiZ 8 Substitute
PR#LE Chan Hoi Wa, Nick

SUPERVISORY BOARD

E-= E President
E N4 Wong Yue Kai, Eddie

EIB5ZE E Vice President
ERE¥ Mok Kai Kong, Harry

B Directors

BE3%H Long Fat Chi, Dennio
Ef#E3 Cheang Kuai Nei, Nicole
BT Tou Kit Wan, Karen

fR#HEEEE Substitute
FRE®E Chan Chong, Alfreda
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ZONE C : TOPIC

IS THERE A CHIEF ARCHITECT POSTION IN YOUR COUNTRY'S GOVERNMENT
CIVIL ADMINISTRATION?

* IFTHEREIS - IS THERE EFFECTIVE AND BENEFICIAL TO THE
PROFESSION?

* [FNOT-DOYOUTHINKIT IS NEEDED?
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TOPIC : Zone C:
IS THERE A CHIEF ARCHITECT POSTION IN YOUR COUNTRY'S GOVERNMENT CIVIL ADMINISTRATION?

CURRENT SITUTAION IN MACAU the administration is managed:

Architects may serve as officials,
but no designated “Chief Architect” national-level position exists.

!

Land and Urban Majority of Public Gov. Bureau’s projects

Construction Projects e.g. Cultural Affairs Bureau (IC),

Bureau SPul_alic Véorks Municipal Affairs Bureau (IAM),
(DSSCU]) SREEES Education and Youth Affairs

(DSOP) Bureau (DSEJ)
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TOPIC : Zone C:
IS THERE A CHIEF ARCHITECT POSTION IN YOUR COUNTRY'S GOVERNMENT CIVIL ADMINISTRATION?

POLICY & AUTHORITY STRUCTURE

* Architecture-related design guidelines is fragmented;
* Covered by multiple technical bureaus.

Example: Heritage Preservation, Streetscape

S ' ¥ t

Cultural Affalrs Bureau

~

Cultural Affairs Bureau (IC) has internal guidelines to access each
developments if it complies with their guidelines.
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TOPIC : Zone C:
IS THERE A CHIEF ARCHITECT POSTION IN YOUR COUNTRY'S GOVERNMENT CIVIL ADMINISTRATION?

CHALLENGE

- Lack of one unified professional architectural voice in policy-making
and authority;

- Urban planning, heritage conservation, sustainability policies not
managed holistically;

o Limited direct influence of architects as a profession on long-term
development visions. High Level Policy vs Implementation
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TOPIC : Zone C:
IS THERE A CHIEF ARCHITECT POSTION IN YOUR COUNTRY'S GOVERNMENT CIVIL ADMINISTRATION?

Macau already has multiple departments handling
urban planning, heritage, housing, and public works.

CHALLENGE

Macau SAR Government Structure
(Architecture-Related Departments Highlighted)

Chief Executive
Secretariat for Administration Secretariat for Economy and Secretariat for Transport and Secretariat for Security Secretariat for Soclal Affairs and
and Justice Finance Public Works T Culture

Fire Services Department (CB) [

Municipal Affairs Bureau (IAM) Cultural Affairs Bureau (IC) Land and Urban Construction Building safety & fire code Education, health, cultural programs
Urban management, public facilities| Architectural heritage & Bureau (DSSCU) compliance
\ conservation Urban planning, construction )
licensing

Public Works Bureau (DSOP)

Transport Affairs Bureau (DSAT)

Housing Bureau (IH)

Cartography and Cadastre Bureau
(DSCC)
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TOPIC : Zone C:
IS THERE A CHIEF ARCHITECT POSTION IN YOUR COUNTRY’'S GOVERNMENT CIVIL ADMINISTRATION?

CONSEQUENCES

IMPLICATIONS OF NOT HAVING A CHIEF ARCHITECT

e prioritize technical/commercial solutions over architectural
quality. E.g. Lack of land for Macau.

e sustainability, design excellence, and public interest at the
policy level.
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TOPIC : Zone C:
IS THERE A CHIEF ARCHITECT POSTION IN YOUR COUNTRY’'S GOVERNMENT CIVIL ADMINISTRATION?

IS IT NEEDED?

YES POTENTIAL BENEFITS OF CA FOR MACAU
thi Architecture design
within . .

CENTRALIZED quality, public spaces,

government ARCHITECTURE 2 R e sustainability, urban
LEADERSHIP LY 4

planning
EXHANCES
FACILITATES REGIONAL/ . _
Between government, COMMUNICATION INTERNATIONAL Continuality and

professions and citizens COLLABORATION knowledge transfer
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TOPIC : Zone C:
IS THERE A CHIEF ARCHITECT POSTION IN YOUR COUNTRY'S GOVERNMENT CIVIL ADMINISTRATION?

For Macau, Challenges remain (d

e Bureaucratic overlap,
e City scale;

e Change of sufficient authority structure and resources to truly
be effective.
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TOPIC : Zone C:
IS THERE A CHIEF ARCHITECT POSTION IN YOUR COUNTRY’'S GOVERNMENT CIVIL ADMINISTRATION?

o Macau currently does not have a Chief Architect role
THOUGHTS TR o
a2 AAM believes that such a role could add significant

value to both the profession and the community.

While Macau does not yet have a Chief Architect in its government
administration, we see this as a valuable opportunity for the future :

* notonly to support the profession of architecture, but more importantly,
* to ensure that our cities continue to grow towards architectural excellence:

Sustainable, culturally rich, and people-centric direction.
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